Train the Trainers TOT

Community Service and Continuing Education Center organized Train the Trainers TOT

training program for 3 groups of employees of Qatar General Electricity and Water
Corporation - Kahramaa.

This distinguished initiative from Kahramaa is to qualify a number of employees to
implement training programs in technical fields, transfer their skills and knowledge to their
colleagues and promote the concept of sustainability.

The course included many objectives, the mostimportant of which was to provide trainees
with the basic skills to deliver training programs professionally, possess confidence, build
familiarity between the trainer and the trainees and motivate the trainees. In addition to
learning basic speech skills that prepare the trainee to be an organized and influential
speaker, the program also provided the knowledge of writing training objectives and
understanding the basic principles of preparing training courses.

The course included a set of activities and practical exercises, which witnessed a
distinctive interaction and enthusiasm from the trainees. Trainees did daily presentations
by applying the seven steps of learning and exhibited their physical and vocal presentation
skills.



