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Dr. Omar Al-Ansari

President of Qatar University

The Community Service and Continuing Education Center has worked, since its inception, to design
and implement high-quality private training programs and workshops, in cooperation with the various
academic departments of the University according to the actual needs of the community. These
programs and workshops have been widely welcomed as is reflected in the continually increasing
demand by individuals and institutions to provide new services and programs, as well as through
the growing number of agreements and memoranda of understanding being concluded in line with
emerging needs and priorities.

The Center maintains the ISO 9001 Certification for Quality Management Systems in recognition of
its continuous commitment to quality and excellence in management processes, in line with market
requirements and in support of Qatar National Vision 2030, as part of the Center's commitment to
lifelong learning and customer focus.

The Center provides a wide range of distance learning courses; during the current academic year the
implementation of strategic plans for distance training will be completed by launching the electronic
training platformforthe Center, which will contain more than 240training programs registered remotely
in cooperation with a number of leading institutions in specialized fields to enable participants to
effectively develop their skills in the areas of management, leadership, finance, project management,
marketing, graphics and engineering, in addition to IELTS and TOEFL preparation courses.




PRESIDENT'S
WELCOME MESSAGE

Qatar University, established in 1977, is the first national educational institution for higher education
in the State of Qatar. Throughout the years, QU has sought to provide high-quality education in various
scientific fields using the latest international standards, while relentlessly participating in pioneering
scientific research and participating within the wider community through enhancement of volunteer
work, leadership, and civic responsibility.

In order for institutions of higher learning to develop and advance they must focus on education
foremost while servicing the community by addressing the actual needs of society and meeting
those needs through the development of appropriate programs aimed at advancing the scientific
and technical capabilities of community members, whether on a personal or professional level. The
Community Service and Continuing Education Center links Qatar University and the community
through its undertaking to provide general and specialized training programs that meet the actual
training needs of the community. In addition, The Center provides examination preparatory programs,
professional and international certificates and entrance exams for universities. In order to provide the
opportunity for the largest number of community members to benefit from the expertise, experience,
and resources available at the University, the Center offers professional, general and contractual
programs to develop the necessary skills and expertise in a supportive and encouraging environment,
both in terms of theory and practice. Programs are offered in both Arabic and English commensurate
with the nature of the course. Additionally, a variety of language programs such as Arabic, English,
French, German, Japanese, Korean, Russian, Spanish, and Turkish are offered.
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OURVISION & MISSION

Vision:
The Community Service and Continuing Education Center is committed to

provide comprehensive learning and civic engagement opportunities, which
contribute to ensuring a transformative influence on Qatari society.

Mission:
To cultivate a culture of lifelong learning by providing educational opportunities

geared towards the professional and personal development needs of the Qatari
community. To positively impact society through meaningful engagement,

which promotes service-learning, volunteering, and cooperative education by
driving sustainable partnerships between Qatar University, industry, and the
wider community.
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PROGRAMS & COURSES
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The Community Service and Continuing Education Center (CCE) offers a variety of certification programs and
training courses designed to fulfil the needs of the Qatar community.

Training courses are offered in a number of disciplines such as language, business, leadership, management,
finance, accounting, banking and information processing. Test preparation courses for IELTS, ACT, TOEFL,
German Language A1 and A2 Certificate are also offered.

CCE offers certification preparation courses in Certified Management Accountant (CMA), Certified Internal
Auditor (CIA), Certified Non Profit Accounting Professional (CNAP), Certificate in International Public
Sector Accounting Standards (Cert IPSAS), Certificate in International Financial Reporting (Cert IFR) to help
community members stay up-to-date in management, auditing, accounting and finance professions.

Preparation courses in Project Management Professional (PMP®), Risk Management Professional (PMI-RMP),
Agile Certified Practitioner (PMI-ACP) are offered for professionals interested in understanding the Project
Management framework and how it applies to their business.

CCE offers Chartered Institute of Personnel and Development (CIPD) certification programs in Human
Resources and Learning and Development in Level 3, Level 5 and Level 7.

Certification programs for business process improvement such as Lean Six Sigma Green Belt, Lean Six Sigma
Black Belt, Lead Auditor courses ISO 9001:2015, ISO 27001:2022, I1SO 22301:2019, ISO 41001:2018 are also
offered by the center.

For insurance professionals, the Center offers Chartered Institute of Insurance (Cll) Certification Preparation
Program, Award in General insurance. Anti-Money Laundering Specialist (AMLS) Certification Preparation
course is offered to professionals interested in exploring international standards and best practices in fighting
financial crime.

CCE offers arbitration and law courses in collaboration with Qatar International Center for Arbitration and
Conciliation at Qatar Chamber of Commerce.

CCE also collaborates with QU colleges and administrative units to develop training programs for specialized
fields.
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LANGUAGE
TRAINING
COURSES

Arabic for Non-native Speakers- Level
1, Level 2, Level 3

Arabic for non-native speakers is offered at
- Levels 1, 2 and 3. Levels 1 and 2 are designed
to provide learners with an introduction to reading the
Arabic alphabet, short text and simple news, listening
to and interacting in conversations and exchanges, and

writing essential sentences about daily life.

Level 3 course is designed to enhance learners’ fluency,
accuracy and confidence in the written language, and
improve communication skills.

French Language -
Level 1 Level 2, Level 3

This course is offered in three levels. Level 1

is designed to provide learners with basic
functional tools and practical language knowledge that
will enable them to communicate effectively in simple
conversations.

19

Level 2 is designed to improve pronunciation,
conversation, and text comprehension.

Level 3 aims to improve the vocabulary, writing and
conversational skills of participants through class activities
and group conversation.

®

Russian Language -
Level 1, Level 2

Russian language is offered in two levels. Level

1 teaches students basic everyday Russian
Language and culture through a variety of communicative
exercise and activities

Level 2 reviews, consolidates, and develops the
knowledge received in Russian | course through a variety
of communicative exercises and activities.

Japanese Language -
Level 1, Level 2, Level 3

Japanese language is offered in three levels.
Level 1 provides an introduction to modern
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spoken and written Japanese, This course focuses on the
mastery of basic Japanese grammar in the four language
skills (speaking, listening, reading and writing), with a
focus on speaking and listening comprehension. The
Japanese writing system (Hiragana, Katakana, and Kanji) is
also introduced.

In Level 2 and Level 3, emphasis will be placed on
speaking and listening in order to help learners acquire
communicative skills for simple interaction with Japanese
speakers. Participants will be introduced Japanese culture
includes non-verbal communication.

Farsi ( Persian ) Language -
Level 1

Farsi language course is designed to provide

learners with an introduction to the Farsi

alphabet and short text, listening to and

interacting in conversations and writing
essential sentences. The four skills (listening, speaking,
writing, and reading) are emphasized in this level.

j‘ General English - Level 1, Level 2,

"1&,‘* Level 3, Level 4

This course is offered at Levels 1,2,3 and 4.

o Level 1 is an integrated-skills course that

reviews the important basic structural areas

students are expected to have met and studied in high

schools. The four skills (listening, speaking, writing, and
reading) are emphasized in this level.

In Level 2, learners are expected to employ skimming and
scanning techniques in reading, to determine the meaning
of new words in context and to approach reading texts in
English in a holistic way.

21

In Level 3, emphasis is given to accuracy in the production
and understanding of clear English, and will highlight
more complex structures and materials.

In Level 4, learners develop linguistic skills and
communication abilities that bring them to an advanced
level. The course teaches reading, writing, listening,
speaking, and grammar, and provides training in the use of
computer language programs with an aim of developing
self-learning skills.

German Language -
Level 1, Level 2, Level 3

This course is offered in three levels. Level 1

is designed to provide learners with basic

_!.L functional tools and practical language

knowledge that will enable them to
communicate effectively in simple conversations.

Level 2is designed to improve pronunciation, conversation,
and text comprehension.

Level 3 aims to improve the vocabulary, writing and
conversational skills of particiapnts with class activities
and group talks.

74 Korean Language -
/.& Level 1, Level 2

This course is offered in two levels. Level

‘L 1 course is designed to have the basic

‘ language skills (listening, reading, speaking,

writing) and to learn Korean pronunciation system and

basic rules of grammar structure. Level 2 aims at helping

the participant acquire the language skills they need in
pre-intermediate level Korean.
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L Spanish Language -
Level 1, Level 2, Level 3
Spanish language is offered at three levels.
Level 1 is designed to provide learners
by with basic functional tools and practical
language knowledge that will enable them
to communicate immediately and effectively in simple
conversations. Level 2 will help learners to expand on
basic vocabulary, pronunciation, conversational skills
and provide a cultural understanding of the Hispanic
world. Level 3 develops learners’ linguistic skills and
communication abilities, bringing them to an advanced
level.

Learn a new Language,
Explore the World with us
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Turkish Language - Level 1 Level 2,
Level 3

Turkish language is offered in three levels.
Level 1 is designed to provide learners with
an introduction to the Turkish alphabet and
short text, listening to and interacting in conversations

1

and writing essential sentences. The four skills (listening,
speaking, writing, and reading) are emphasized in this level.
Level 2 aims to improve the vocabulary, pronunciation and
conversational skills of students with class activities and
group conversation and will be able to compare past and
present. Attendees will familiarize themselves with Turkish
culture as well. In Level 3, learners develop linguistic
skills and communication abilities that bring them to an

@ .
Eour

[

advanced level.
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EXAM

PREPARATION
COURSES

ACT Preparation Course

This courseisdesigned to providelearners with background
about the subject matter required for the test. Learners are
trained on effective test taking strategies. They are also
familiarized with the exam and its regulations.

IELTS Preparation Course

Learners will develop strategies and skills in four main
I[ELTS requirements: Reading, Speaking, Listening and
Writing. This program helps students to strengthen their
critical thinking skills to attain better reading, writing,
listening, and speaking results. It also prepares learners to
effectively manage their time on the four English language
modules on the IELTS test.
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HUMAN
RESOURCES

Human Resource Essentials

This course helps HR practitioners and organizations to
strengthen their HR management skills and enable them
to think strategically. Key topic areas include: managing
human resources, analyzing work and job design, planning
for and recruiting human resource professionals, selecting
employees and placing them in jobs, training employees,
managing employee performance, and providing
employee benefits.

HR Essentials - Human Resource Management
This course provides a comprehensive opportunity to
learn how to manage the most expensive, and arguably
most important, organizational resource: human capital.
This module focuses on the nature of human resources
and its fundamentals and the role assigned to those who
manage human resources.

HR Essentials - Recruitment and Selection

The recruitment and selection of qualified staff who are
able to help the organization in achieving its strategic
goals is important for any organization. HR managers and
executives work to identify and select employees who will
best meet the organization’s needs. This module focuses
on several important aspects of selection and recruitment.

27

HR Essentials - Compensation and Benefits

This module discusses key aspects of a total compensations
system, maps out the process for developing pay structures,
describes the common types of pay increases, and looks
at benefits commonly offered by employers. This module
covers total compensation, pay increases and incentives,
compensation systems design and benefits overview.

HR Essentials -Employee Development

This module discusses the purpose of employee training
and development. It provides a perspective on how
employees learn while considering several methods of
training and how to evaluate the training. This module
focuses on training program design, training and
development types, and training evaluation.

HR Essentials - Performance Management
Performance evaluation is central to a performance
management system. This module discusses the purposes
and types of performance evaluation systems and maps
out the evaluation process and the steps to follow when
corrective action or termination becomes necessary. The
module consists four topics: performance management
systems, performance evaluation process, corrective
action, and termination.
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LAW TRAINING
COURSES

Qatari Tenders and Bidding Law No. 24 of 2015

The course aims to provide participants with necessary
legal skills for announcing tenders, tender types legal
system, preparing and depositing bids. The role of the
Central Committee for Tenders and the provisions of
executing contracts after the awarding of tenders is also
addressed in the course.

Legal Aspects for Administrative Decision

The course aims to provide participants with legal skills
necessary for administrative decisions enabling trainee
to make a accurate administrative decision in accordance
with the law.

Legal Aspects of Human Resources
Management in Light of Qatari Human
Resources Law No. 15, 2016

The course aims to provide participants with legal rules
that governs public positions. Rights and duties of
employees, appointments, promotion, compensation,
remuneration, salaries, investigation and discipline will be
discussed in the course.
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Problems of Implementing Administrative
Contracts

This course aims to identify the most important problems
related to the implementation of administrative contracts,
the statement of their legal nature and the legal solutions
to confront them.

General Construction Contracts in Qatari law

The course aims to provide participants with necessary
knowledge about the general construction contracts
in Qatari law, distinguishing them from other private
construction contracts. The course also emphasis on
the legal system that governs the general construction
contracts and the mutual rights and obligations in public
construction contracts. Methods of payment, duration of
implementation and methods used to resolve disputes
according to Qatari law will also be addressed.

Cyber Crimes and Ways to Combat and Prevent it

The course aims to introduce cyber crimes, identify
different types of cyber crimes and their characteristics
and the extent of their danger to individuals and societies.
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Their connection to serious crimes such as terrorism
and electronic money laundering will be discussed.
Implications of cybercrimes and methods of combating
and preventing them will be addressed in this course.

General Provisions of Criminal Responsibility
in Qatari law: Crime and Criminal

The course aims to present the general provisions on
which criminal responsibility is based in the light of Qatari
laws and the respective judicial rulings. The course aims
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to identify the sources of substantive criminal law in Qatar
and the pillars on which the crime is based in Qatari law.

Criminal Confrontation of Corruption in
Government Procurement

The course aims to raise awareness of the Qatari legislative
mechanisms concerned with combating financial and
administrative corruption within the framework of

government procurement.
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ACCOUNTING
AND FINANCE

Financial Modeling Using Excel

In this course, participants will use Excel within a financial
framework to explore how different financial models can
be efficiently created and modified. This course ensures
that participants can quickly and accurately harness Excel’s
tools and functionalities in building various financial
models.

Establishment & Management of Internal
Audit Department

This training course aims to provide participants
appropriate knowledge in the of topics related to
the establishment & management of internal audit
department. The training course sheds light on
International professional practices framework IPPF and
mandatory guidance, which includes core principles for
professional practices, internal audit definition, code of
ethics and international attribute & performance standards
issued by IlIA. In addition, the training covers audit charter
and audit committee, independency and objectivity of
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internal audit topics. The training course also discusses
the types of internal auditing to be performed and the
administrative systems to be reviewed and assessed.

Governance, Risk Management Systems,
Internal Control and Compliance - GRC

This training course aims to provide participant’s
knowledge in topics related to Governance, Risk
Management, Internal control and compliance (GRC). The
training course sheds lighton definition, principles, process
and main objectives of effective and good governance, to
achieve stakeholder interests and maximize and enlarge
owners’ investments. In addition, the training covers
Governance's international models & framework (sarbanse
oxly & king report).

The training course also discusses the relationship
between governance, risk management and internal
control systems GRC, and how the work and application
of these systems together in an integrated manner have a
role in achieving the mission and vision of the institution.
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Purchasing & Inventories — Risk & Controls

This course aims to provide participants knowledge
in risks and controls of purchasing and inventories. In
addition, the training covers the planning of purchasing
& inventories process and the different methods of
purchasing, including tenders and direct order. The
training also covers different methods of inventory
evaluation including cost model and fair market value
model.

Financial Statement Analysis, Financial Ratios
& Indicators

This course aims to provide participants knowledge in
topics related to financial statements and financial report
interpretation and analysis. The training course sheds
light on official financial statements and how to read and
interpre a balance sheet, income statement, cash flow
statement, statement of property rights and other formal
and informal reports. Participants will also learn how the
beneficiaries of the stakeholders use the financial analysis
for the purposes of drawing plans and making strategic
decisions.

The training program also reviews the different techniques
and methods used to analyze and evaluate financial
performance and predict the financial failure/success of
the institution using various models. Participants will also
be taught how to prepare and communicate financial
analysis reports to members of the Board of Directors and
senior management, including recommendations and
suggestions to improve financial performance.

Financial Auditing

Thistraining courseaimsto provide participants knowledge
in financial audit and its purpose & objectives. The training
course sheds light on financial statements, fixed & current
assets, liabilities, cash, inventories and bank accounts.
Participants will learn to prepare and present financial
accounts in accordance with International Financial
Reporting Standards (IFRS). The course also discusses the
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audit methods and techniques including audit planning,
audit programs, information gathering and preparation of
financial audit reports.

Administrative Auditing

This course aims to provide participants knowledge in
topics related to administrative audit and its purpose &
objectives. The training course sheds light on operation
process, documentation cycles, procedures, administrative
systems to be reviewed and assessed by internal audit
departments and different types of administrative audit.

Fraud - Risk & Control

The course program aims to introduce participants to the
concept of financial fraud, its types, common methods of
fraud, and the main elements of the fraud triangle that
cause fraud to materialize. The training program addresses
fraud indicators (red flags) associated with fraud and how
to use them to detect fraud.

In addition, participants will learn the role of internal audit
activities in Fraud Risk areas and how to assess, enhance
and improve the effectiveness of Fraud fighting systems.

Principles of Financial Accounting

The course aims to introduce financial accounting , how to
monitor accounts and prepare trial balance.

SR B !
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Analysis and Evaluation for Cash Flow

The course aims to provide participants with the
knowledge and skills to apply the financial statement
analysis framework, understand the financial analysis
processes of the cash flow statement, and analyze data
from the practical reality of the company's data.

Accounting for Non-Accountants

This course aims to give a brief overview of the nature
and types of accounting systems and basic accounting
concepts with an explanation of the elements of
the accounting system. The course also focus on the
accounting information system, the accounting cycle and
how to operate it, financial statements and methods of
presentation.
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Accounting in Public Sector & Governmental
Bodies

The course aims to enable participants to identify
the concept, nature, importance and functions of
government accounting in accordance with modern
trends. Participants will learn the financial, accounting
and administrative tools for the purposes of auditing.
They will also learn activating the necessary tools
for follow-up and control through budgets for the
purposes of evaluating and improving performance.

Budgeting and Cost Control

This course will help participants understand the
relationship between budgeting and control by giving
an overview of budgeting, how to set an annual budget,
allocate resources, and how to control costs.
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BANKING AND
INVESTMENT

Introduction to Technical Analysis for Qatari
Stocks

This course aims to raise the level of financial and
investment awareness of participants, educate them in the
basics of technical analysis, reading charts, and identifying
the most important technical indicators to help make
investment decisions.

Introduction to Foreign Currencies Market

Thecourseaimstoraisethelevel of financialand investment
awareness of participants and educate participants in the
uses of foreign exchange and Forex markets and how to
deal with them and their uses in companies and banks.

Risk Analysis, Financing and Investment
Decisions

This course is designed to introduce attendees to the
world of risk management. The course will discuss the
different types of risk and examine the evolution of risk
management methods, the need for risk management,
as well as an overview of the different types of risk and

41

risk management tools. This course is also useful for risk
managers, financial analyst, bankers, investors, investment
managers, asset managers, traders, credit officers
individuals interested in risk management.

Banking Facilities and Loans Analysis & Pricing

This course is designed for anyone who wants to enhance
their knowledge and competence in banking, credit
facilities including both direct and indirect facilities and
loan analysis and pricing. By the end of this course, you
will have a solid foundation in banking facilities and loans
analysis and pricing, and you will be able to make sound
and profitable lending decisions.

Islamic Banking

The aim of the course is to provide the attendees with a
scientific and practical understanding of Islamic finance
and an understanding of banking operations in Islamic
banks, where they will be provided with the necessary
knowledge about various banking operations in Islamic
banks such as deposits, opening accounts, direct credit
facilities and indirect credit facilities. in order to enable
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them to occupy key positions in the Islamic finance
industries.

How to Plan and Invest your Money

This course is designed for anyone who wants to improve
their financial literacy and skills. You do not need any prior
knowledge or experience in investing or finance. The
course aims to educate candidates about how to manage
their personal finance and how to make smart financial
decisions and grow your wealth. In addition, this course
will teach you the fundamentals of investing and finance,
so that you can achieve your financial goals. By the end of
this course, you will have a solid foundation in investing
and finance, and you will be able to make informed and
confident decisions about your money.

Introduction to Investment Methods and Tools

The course aims to raise the level of financial and
investment awareness of participants and educate them
about the basics and rules of investment, and how to avoid
and reduce risks and increase reliability in other entities.

Fundamentals of Trading in Mutual Funds

The course aims in general to raise awareness of one of
the most important investment tools, which is investment
funds, and to educate participants in the basics and rules
of trading in them; investment funds are one of the most
important financial innovations that have been widely
used in the world, providing the opprtunity for savers
and small investors, who do not have sufficient financial
resources to enter into large investments or do not have
enough experience or time, to enter the stock market.
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INFORMATION

TECHNOLOGY

Microsoft Excel - Intermediate and Advanced

This course is aimed for participants who have basic
knowledge of MS - Excel and professionals in accounting,
management, research and data intensive activities.
Upon completion of course, participants will have a deep
understanding of the most common advanced formulas in
Excel, notably for advanced decision making.

Microsoft PowerPoint — Intermediate and
Advanced

For participants who have a basic knowledge of MS -
PowerPoint, this course will provide a deep understanding
of the most common intermediate and advanced features
of PowerPoint. This course is perfect for professionals in
advanced accounting, financing, management and other
data-intensive activities to prepare effective presentation
to present their results.
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MS Outlook

This course is aimed for participants who have basic
knowledge of computer skills. Upon completion of
course successful candidates will be able to reduce hours
of repetitive work by setting up rules and search folders
to automate emails. Participants will learn to manage
calendar, to-do lists, emails and schedules. They will
also learn to organize contacts as well as configure mail
accounts, perform advanced searches and control spam
with filters.
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MANAGEMENT,
LEADERSHIP AND
SKILLS
DEVELOPMENT

Coaching Skills for Managers and Leaders

The aim of this program is to equip managers and leaders
with the necessary tools, processes and models to enhance
their self-control, their ability to influence and lead others,
and thus have empowered teams dedicated to reach
results.

Training Management Skills

Participants will gain the knowledge, skills and attitude of
managing the training and development function in public
and private sector, profit and non- profit organizations to
achieve strategic and annual objectives.

Business Communication Skills

The course aims to provide participants with basic
knowledge and skills related to human communication
and its role in achieving success at the personal, social
and practical level. Concepts related to communication
characteristics, patterns, constraints, listening skills, non-
verbal communication skills, dialogue and persuasion
skills will be covered in the course.
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Project Risk Management

This course provides an effective approach to improve
decision-making, reduce threats, and increase the
probability of the project achieving its cost, time and other
objectives. This course provides a basic understanding of
risk management concepts and how to identify, analyze,
and mitigate risks. There will introduction to concepts
with practical examples using Excel and tools such as
Tornado Diagram, Decision Trees, Monte Carlo Simulation
etc. The theories and practices taught in the course can
easily be applied to any project, organization or business
environment.

DIPLOMATIC

How to be a Diplomat in your Life ACADEMY

The program aims to empower participants with
knowledge about the principles, objectives, and functions
of diplomacy. It also focuses on acquiring diplomatic
skills and personality traits, enhancing personal charisma,
provide the participants with the basics and principles of
negotiation and the types of negotiations. Participants
will be introduced to the international labor system, the
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implementations of soft power, and the art of addressing
the public. Additionally, participants will gain valuable
knowledge and skills related to etiquette and protocol,
which will benefit them both personally and professionally.

DIPLOMATIC

International and Diplomatic Negotiations & XCADINY

The International Negotiation and Diplomacy program
aims to equip participants with essential negotiation
skills through the identification of negotiation rules and
elements, diverse negotiation strategies, bargaining
techniques, and the ability to evaluate the negotiation
process, including its strengths and weaknesses. The
program emphasizes the development of skills in
formulating persuasive arguments, proofs, and asking
relevant questions, encompassing both theoretical
knowledge and practical application. By the end of the
training, participants will have mastered these skills,
enabling them to effectively achieve their goals in various
negotiation scenarios, including international contexts.

International Protocol and Diplomatic Etiquette B AT

The program's primary objective is to enhance participants'
proficiency in formal interactions, both in personal and
professional spheres. It also focuses on mastering the art of
"dealing according to good taste," ensuring these principles
become ingrained in individuals' lives. Additionally, the
program aims to develop the participants' competence
in applying etiquette across various aspects of social life.
Ultimately, the goal is to equip individuals with essential
skills for respectful and graceful conduct in diverse social
situations

Fundamentals Of Enterprise Risk Management

The course covers the fundamentals of enterprise risk
management in a fast-paced, interactive environment.
You will learn about the theory and practice of risk
management in-line with the ISO 31000 framework. Upon
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completion of this course, you should expect to have a
solid understanding of how effective risk management
can benefit your organization.

Managerial and Organizational Skills

This course is designed to improve participants’ personal,
managerial, and organizational skills and to orient them
on existing leadership styles. Participants will learn new
motivation techniques to make employees more effective
in making decisions, writing reports, and managing
work teams. The difference between the importance of
companies’ social obligation and social responsibility
principles, values, and ethics will be explained as well
as how to deal with a diverse workforce, using real-life
examples.

Planning & Organizing Work

This course will help participants learn how to prioritize
work and manage tasks effectively in order to meet
deadlines, goals and deliverables. Participants will learn
tools to implement efficiency to work smarter and improve
professional work brand.

Customer Service Skills

The course aims to improve the abilities and skills of the
participants in the field of customer service. This interactive
course allows participants to develop their skills, increase
their efficiency and rate their performance in customer
service.

Leadership Skills

The course is designed to introduce participants to
leadership perspectives and the role communication
plays in effective leadership and management strategies.
It explores the concepts, principles and requirements of
effective leadership. This course will enable learners to
identify key steps in effective decision-making, appreciate
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the role of leadership in innovation, formulate ways of
building trust and commitment, and become aware of
change management processes.

Time and Task Management

The course will enable participants to adopt strategies and
methods to invest and schedule their times and priorities
and activate their ability to deal with the requirements of
the work within the effective management of time which
will be reflected positively in the performance of their
work.

Secretarial and Office Management Skills

The key objectives of this course center around helping
participants to acquire knowledge, skills and attitudes
related to how best to manage and organize an office
with optimal efficiency and effectiveness criteria to govern
smooth running of an organization.

Strategic Thinking and Planning

This course helps learners and organizations strengthen
their business planning skills and enable them to think
strategically and build a competitive edge. Using a range
of analysis tools, the course emphasizes a clear structure
for strategic thinking to enable better business decision-
making.

Train the Trainer

The course aims to qualify the participants to work
professionally as trainers, helping them to design, prepare
and deliver all training programs in their respective fields
efficiently and effectively.

Fundamentals of Project Management

The course is aimed to enhance participants knowledge
in project management. It will be delivered through
three dimensions, Introduction to Project Management,
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Introduction to Project Management Knowledge Areas,
and Successful Project Manager Skills.

Emotional Intelligence

This course aims to develop participants’ knowledge of
EQ and to improve their interpersonal and intra- personal
skills, adaptability, stress management and general mood.
Participants will understand how emotions shape who
we are, how we relate to others and how to improve
relationships, additionally they will practice tools that
shine light on what EQ is and how to use it to great effect.

Communication and Crisis Management

The course aims to familiarize participants with the
concept of crisis communication, the mechanisms needed
to identify crisis indicators, good communication with the
media during crises, and the communication skills needed
to manage crises.

Events Organization and Management

The course aims to develop the skills of participants in
planning, organizing and managing conferences and
exhibitions effectively.

Stress Management

The course aims to assist participants in managing their
lives through the interaction of different skills of time
management and methods of dealing and control the
stress, which positively affect their professional, family and
social life.
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COMMUNITY

SERVICE

The Community Service department at the Community
Service and Continuing Education Center aims to cooperate
with government and private non-profit agencies to seek
the distinguished competencies and experiences of faculty
members in academic departments inside Qatar University
and distinguished individuals in the fields of community
service inside and outside the State of Qatar, and to adapt
these experiences and transfer them to individuals in the
society.

The scope of community service work includes
the following:

* Communicating and strengthening Qatar University's
relationship with the Qatari community.

* Finding and creating opportunities for participation and
volunteering through training courses and programs,
and communicating with schools and social institutions.

* (Cooperating with the relevant organizations in
developing training and education programs for
students and employees in schools and centers
specialized in caring for special groups.

*  Providing training courses and workshops in the field of
basic general skills for the public.

* Designing and providing programs for people with
special needs.
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During the academic year 2022-2023, a number of courses
were provided in the field of community service.

A Train of the Trainers program was presented to welcome
the fans of the World Cup - FIFA Qatar 2022 - in cooperation
with the Supreme Committee for Legacy and Projects. The
program targeted trainers for workers in the first ranks of
the concerned employees in receiving and serving World
Cup fans from various sectors, governmental and security
institutions, Hamad International Airport, the health sector,
the transportation sector and customs. Eighteen training
groups and more than four hundred coaches from different
authorities in the country were trained to contribute to the
success of the FIFA World Cup Qatar 2022 event.
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PARTNERSHIPS

REGIONAL NETWORK

Regional Network for Social
Responsibility

In the interest of the Center for Community Service and
Continuing Education to continue to provide benefit
to the community, the center has cooperated with the
regional network for social responsibility to provide a set of
community courses in the field of sustainable development
in order to qualify cadres capable of understanding the
goals of sustainable development and their professional
applications in institutions in addition to numbers of
specialists in professional and institutional counseling
through coaching tools, qualifying trainees on the standard
of environmental and social practices and the government
of organizations, the concept of social investment in non-
profit organizations and a group of other programs.

® P,
Afif Charity Y Berrte=s
In an endeavor to reach different segments of society such
as job seekers, the unemployed, and low-income people,
the Community Service and Continuing Education Center
cooperated with the Afif Charity in providing a set of
training and development programs, the costs of which are
covered by the Afif Charity and are offered to participants
free of charge.
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Hand in Hand initiative

Inrecognizing social responsibility and the necessity
for individuals and institutional communities
to participate in concerted efforts to cooperate
with each other, the Community Service and Continuing
Education Center and the University have developed the idea
of a“ Hand in Hand initiative” to support the community and
its members by offering a set of free courses, programs and
workshops under the supervision and presentation of a group
of academic trainers and notable administrators possessing
expertise in several fields. Hence, this initiative has become one
of the main annual initiatives presented by the center as it has a
positive impact on the participants and all sesgments of society,
including employees, job seekers, students, and others who
acquire professional, practical, and personal expertise.

dylitiwll Oloail @iigo
MOTIF CONSULTING SERVICES

The Community Service and Continuing Education Center
is committed to work on integrating people with special
needs into society and rehabilitating their families in how
to deal with them. Therefore, the Center has collaborated
with “Motive Consulting Services” in offering a number
of programs that aim to enhance their integration into
society and achieve the desired goals in various programs,
by providing professional advice and solutions in the field
of habilitation and rehabilitation, private education (special
education), and psychological services for people with
disabilities so that they can move forward in their lives.

Motive Consulting Services
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COMMUNITY

SERVICE
PROGRAMS

Communication and Autism Spectrum Disorder
(ASD)

This course aims to develop functional communication skills
for people with disabilities in key areas, including the basic
skills of the job formation of an individual with a disability
and daily life skills, whether he/she is a child in kindergarten
or an adult working in a job or a production institution.

Early Intervention for Children with Autism and
Developmental Disorders

This course aims to present a range of environmental
guidelines and activities that develop basic skills for
children’s growth at home, such as developing pre-writing
skills, writing skills, manual activities, coloring, other artistic
activities, communication skills, and social interaction.

Sensory Integration

This course aims to demonstrate the importance of sensory
integration in the child's life, growth, and development
in the process of education and rehabilitation, sensory
interactions and interpretations of behavioral problems,
and their importance in dealing with children and adults
with disabilities, autism, and other developmental disorders
who suffer from sensory integration problems.
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Individual Educational Plan for Integrated
Students with Special Needs in Schools

This course aims to prepare an individual educational
program for each child with various educational and
rehabilitation services.

Methods of Solving Students’ Behavioral Issues
at School

This course aims to provide a set of instructions and
solutions that can be followed at home to identify the
challenges caused by the changes in children’s daily lives
in emergencies and online learning, which leads to the
emergence of many problems such as aggression and
anger, and the impact of social media addiction that affects
children’s general health, whether mentally, behaviorally, or
socially.

How to Make My Child Self-reliant

This course aims to address child development stages
according to Freud, Erikson, and Piaget's theories
(communication theory, the factors affecting child
development stages, and how to intervene to support
development).
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Child-rearing Skills

This course aims at flexibility and awareness in raising a child,
dealing with children problems with different personalities,
and how children face difficulties and challenges.

Development of Children's Playing Skills

This course aims to introduce playing development stages,
personality building, and the role and importance of play in
learning for children.

The International Convention on the Rights of
Persons with Disabilities

This course aims to spread awareness about the
Convention on the Rights of Persons with Disabilities and
its implementation mechanisms.

Who are persons with disabilities?

(The trend towards changing the concept of
disability)

This course aims to spread awareness of persons with
disabilities, prevailing societal models, and how to move to
the legal concept.

Integrating Individuals with Disabilities into
Education

This course aims to introduce persons with disabilities and
societal models and the impact of their disability on their
right to education, how to move from separate education
to inclusive education, and the most important related
theories.

Sign Language

This course aims to focus on the institution's literature and
dealing with the public, especially since the deaf has the
right to access information according to the International
Convention for Persons with Disabilities.

The Program of Life Coaching in the Field of
Social Responsibility

This course aims to prepare specialists in the field of
institutional career supervising through coaching tools in
the field of social responsibility.
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The Program of Training Coaches in the Field of
Social Responsibility

This course aims to introduce workers in the media, public
relations, international affairs, projects, and communication
sectors in governmental, private, and community
organizations with a comprehensive approach to the
concepts and practices of social responsibility according to
the latest international approaches.

International License Program for Social
Responsibility

This course aims to qualify cadres capable of understanding
social responsibility and its professional practices
in institutions and to provide the trainees with a
comprehensive reference training package that will be a
source of knowledge for social responsibility practices and
train them to understand its contents.

Social Investment Specialist in Nonprofit
Organizations

This course aims to introduce participants to the concept of
social investment in non-profit organizations according to
their institutional framework and benefits and to educate
participants about the importance of social investment
in non-profit organizations to maximize the social and
economic return on their institutions.

Sustainability Reporting Specialist according to
ESG Professional Standards

This course aims to qualify the trainees on environmental
and social practices standards and the governance of
organizations and to know the needed skills to prepare a
sustainability report according to the ESG benchmark.

Training Coaches in the Field of Sustainable
Development

This course aims to introduce workers in governmental,
private,and community organizations withacomprehensive
approach to the concepts and applications of sustainable
development goals according to the latest international
curricula, and to qualify cadres capable of disseminating
sustainable development knowledge and training others
on its practices using modern training tools.
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Preparing Leaders for United Nations
Sustainable Development Goals

This course aims to qualify leaders of organizations and
working teams who contribute to directing their work
and tasks to support achieving the 2030 Sustainable
Development Goals.

Leadership Charisma

This course aims to understand personal charisma elements
and master the factors that help increase charismain human
beings, and how to train yourself to be more attractive and
influential.

Law of Attraction

This course aims to activate the concepts of the Law of
Attraction in manifesting goals and desires, liberating from
obstacles, and attracting positivity and abundance.

Personality Analysis

This course aims to enable employees to communicate
effectively with themselves and with others, the ability to
control the situation, communicate in a mutually beneficial
way, understand the body language of all personalities, and
the art of dealing with others.

Public Speaking and Facing Audience

This course aims to train young people on public speaking
skills, whether in public meetings, work meetings, or
speaking in front of the camera, as well as enabling them to
communicate their ideas smoothly across various platforms.

Presenting, Introducing and Moderating Panel
Discussions

This course aims to define the concept of the expert, what
are his/her most important responsibilities, difficulties, and
challenges that s/he faces towards reporting news and
knowledge. It also introduces the concept of moderating a
dialogue and the ability to deal with the public.

The Power of Positive Thinking

This course aims to learn to live a positive and realistic life in
different areas, to deal with negative events positively, and
to speak in a positive and confident language.
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Self-Development and Future Leadership

The course aims to master oneself, draw a personal strategic
plan and build the seven habits of the most successful
people

Self Confidence

The course aims to develop the lifestyle of the self-confident
person, actions and behaviors and steps of the process of
trust and change.

Multiple Intelligences

This course aims to familiarize the trainees with the concept
of multiple intelligences theory and how to apply it at the
personal and professional levels to develop and advance
the level of the individual.

Financial Literacy, the Art of Income
Management and Wealth Raising

This course aims to understand the basics of financial
literacy, buildup of the wealthy persons, master all smart
income management strategies, and identify financial
freedom industry methods.

Natural Development of Means and
Mechanisms of Work

This course aims to develop work skills and mechanisms
outside the official workplaces efficiently and effectively in
a measurable manner.

First Aid

This course is designed to provide participants with first aid
principles and the needed skills to deal with people in the
accidents and emergencies who require prompt and urgent
action and assistance until the arrival of paramedics. The
program includes an introduction to some basic skills in
first aid, such as dealing with fainting, suffocating, children's
injuries, and CPR cases.
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Qu

launches 3 Massive Open Online Courses
(MOOCs) on edX Worldwide e-Learning Platform

o Arabic for Non-native Speakers course
o The Human Being in Islam course
o (Qatar History and Heritage course
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Distance learning is a method of learning that is based on the delivery of educational content, skills
and concepts to trainees virtually through dedicated programs and applications. Trainees can interact
with the content in the time, place and speed that suits his or her circumstances and ability.

The Community Service and Continuing Education Center ( CCE), offers Instructor- Led online training
courses and certification programs in various disciplines such as, Languages, Business, Leadership,
Human Resources, Management, Finance, Special needs, Law, Accounting and Information Systems.
These programs are delivered via Virtual Learning platforms like Microsoft Teams, WebEx, Zoom or
Blackboard Collaborate.

The Centeris also offering [ELTS and TOEFL Online courses in collaboration with EduSynch at discounted
prices to help prepare students in obtaining good scores, to seek admission for their undergraduate
and graduate programs.

Additionally, The Community Service and Continuing Education Center offers a wide range of recorded
training courses in various fields such as management, accounting, marketing, graphic design,
engineering, programming, networking, and languages. These courses provide trainees the flexibility
to learn at their convenience without committing to a specific time and place. The course brief for the
recorded training courses that the Center offers is listed below.
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Community Service and Continuing Education Center in
collaboration with Edusynch USA is offering IELTS Online
LRW License, IELTS Online Master License, TOEFL Online
Master License at affordable prices. These courses can
help students improve their performance to obtain high
scores in these tests that qualify them for admission to
universities both at the bachelor’s or postgraduate level.

IELTS Online : LRW License
Features:

IELTS Listening Practice questions with explanations: 400+
questions.

IELTS Reading Practice questions with explanations : 800+
questions.

IELTS Writing Practice questions with sample responses
and explanations : 60 questions.

I[ELTS Speaking Practice questions with sample responses
and explanations : 120 questions.

Detailed competency analysis for each skill.

1 full-length [ELTS Mock Test ( Listening , Reading , Writing)
with projected IELTS band scores.

Writing evaluations and feedback by Certified Professors.
License valid for 1 year.

* No Refund after license is assigned.

IELTS Online : Master License
Features:

IELTS Listening Practice questions with explanations: 400+
questions.
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IELTS Reading Practice questions with explanations : 800+
questions.

IELTS Writing Practice questions with sample responses
and explanations : 60 questions.

[ELTS Speaking Practice questions with sample responses
and explanations : 120 questions.

Detailed competency analysis for each skill.

1 full- length IELTS Mock Test (Listening , Reading , Writing,
Speaking ) with projected IELTS band scores.

Writing evaluations and feedback by Certified Professors.

1 -on- 1 live IELTS Speaking interview with a certified
Professor.

License valid for 1 year.

* No Refund after license is assigned.

TOEFL Online : Master License
Features:

TOEFL Reading Practice questions with explanations: 800+
questions.

TOEFL Listening Practice questions with explanations :
400+ questions.

TOEFL Speaking Practice questions with sample responses
and explanations : 120 questions.

TOEFL Writing Practice questions with sample responses
and explanations : 60 questions.

Detailed competency analysis for each skill.

Complete TOFEL Simulation ( Mock Test ) for 4 hours with
projected TOEFL scores for each discipline.

Speaking and Writing evaluations and feedback by
Certified Professors.

License valid for 1 year.

* No Refund after license is assigned.



duw JaiJl yodutroll ouleilg godnoll doas jAjo0 dunio

(g dwigrialyl Cupaill dnio JNA o dlauiodl daill ihgal o dewlg deg.ano paiuall aleillg Rainall €013 540 018)
9 dyal golpdl o vaell dniall aig Lgiga dajla Uil 1oy ¢y viljgadl jguAnd duljiallg duAll dalal) dauiia cacla
Gbyiieadl djla) dundily iVl 62 ]lg gjlayldole]l Gjlayldulall §jlaylg duwlaadl dopidl ylg. ol coljlaadl pglai Jio dalido collag
«llnIl aranill dwaiall daopll diaell danllg dodudl (jgilall qgadpl oNeVlg dslanll &yjuirall §jlal «ugil Juwug
Laug il d 9 les Uiy aaiilao polad gusjliall yha cun duyell ds LU cligaloia aiié) abg cilesallg duguil
- dulhollg dulopl amdgHA o Cuulily

cahgl (o Juaudl VA pog «dgawg puy laeo Jolell “Jjlio Lﬂgi Ny cung ol daus dagpng diniall arani aj
«degiiadl cahgall ¢po agano ¥ aac (@8 Jurauwil) 6anlg diw drad yatdyi (gle il Jnng diniall (gle dagpaal aolpllg
20Ul olall dalau ) L3 qle el alg s Jawy ol aoliul (a8 ojlailg 0jg i s (qle csyoill lital Ruaiuy Las
.gqu.’iJl

Ul YA (o daiadl gle daliod! dugyail caligllg aolpdl(qd Juoudl oo

https://etraining.qu.edu.qa/

:diniall (qle dlauiall dayyaidl aaljgall degano (gl Laus

70

]
=}
F—
=
(]
™
=
=
=
=
=




Community Service and Continuing Education Center Online Training
Platform

Community Service and Continuing Education Center offers a wide range of training courses through the online training
platform, which stemmed because of the growing need to attend courses remotely during the Covid -19 pandemic.
Our Online catalogue includes courses in Skills development, Human resources, Financial Management & Accounting,
General Administration, Strategic Management & Leadership, Procurement & Supply Chain Management, Project
Management, Journalism & Digital Media, Law, Occupational Health & Safety, Programing, Engineering, Graphic Design,
Marketing and Sales. These courses are offered in Arabic and participants will be able to develop their skills effectively in
a self-paced environment.

The platform is designed in a viable manner to ease the process of registration. Upon registration participant obtains
a license for one year. Participants can register in unlimited number of courses, and monitor their rate of progress. A
certificate is issued upon completion of course.

You can register for the online courses available on the platform through the following link: https://etraining.qu.edu.qa

Below is a summary of the courses on the platform:
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RECORDED

COURSES

The Principles of First Aid

This training program is designed with the aim of providing
the participants with the principles of first aid, knowledge
and skills necessary to deal and assist victims, accidents,
and emergencies, which need quick and urgent action
until the arrival of specialists.

Balance Between Work and Personal Life

Balance between work and personal life course is
designed to provide participants with the most prominent
behavioral, human and technical skills that help them find
more effective mechanisms and ways to create a balance
between work and personal life, which will have a positive
impact on the individual's physical and psychological
health and improve his performance at work.

The course includes axes that contribute to helping the
participant understand the consequences of the absence
of the balance process and the use of priority management
tools, in addition to enhancing his ability to deal positively
with the causes and sources of stress.
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Technical Report Writing Skills

Technical Report Writing Skills Course is designed to provide
you with the skills to write all kinds of internal and external
periodic and annual reports, in addition to learning how
to use visual effects and graphics.This course aims to give
you the confidence to write, prepare and present reports,
introduce you to all types of reports and how to write them,
as well as enable you to follow a scientific approach and
sequence the process of writing the presentation in detail, in
a way that you will also master the skill of attending meetings
and the correct negotiation language, with the statement of
negotiation policies.

Team Building and Leadership Skills

The course is designed to provide you with the skills to
write all kinds of internal and external periodic and annual
reports, in addition to learning how to use visual effects
and graphics. This course aims to give you the confidence
to write, prepare and present reports, introduce you to all
types of reports and how to write them, as well as enable
you to follow a scientific approach and sequence the
process of writing the presentation in detail, in a way that
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you will also master the skill of attending meetings and
the correct negotiation language, with the statement of
negotiation policies.

Teamwork Management

This course is designed to emphasize the importance
of teamwork; Teamwork is the basis for the success of
various establishments, as it is an integral part of total
quality management based on the collaborative use of
work teams to perform business and develop the talents
and capabilities of all employees to ensure continuous
improvement of productivity and quality.

Time Management and Priorities

The course has been designed to include the most
important axes that help the participants acquire the most
important principles of time management to help them
organize their daily tasks and duties and reduce the stress
associated with accomplishing these tasks, in addition
to enabling them to manage time more effectively by
learning how to plan and implement tasks and work plans
in smart ways, whether at work or in personal life.

The course contains the most important points in the
time management process and the importance of self
and time management skills in professional and personal
life in addition to strategies for investing in time and
avoiding time-robbing matters that reduce productivity
by developing appropriate solutions to remove or mitigate
its negative effects, as well as preparing and implementing
an effective action plan.

Problem Solving and Decision Making

The problem-solving and decision-making course is
designed to provide participants with the ability to
develop their ways and strategies in making decisions,
critical thinking and creative skills in solving problems, in
addition to employing logical and creative ways to solve
problems and make decisions through the use of various
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and creative tools to identify causes and find solutions

Development Mindset

What is positive thinking? How do you train your mind on
it? How do you benefit from it? You will find an answer for
all these questions through Mindset Development Course.
Mindset Development Course is designed to develop and
sharpen the basic skills needed to develop mindset using
positive thinking and motivation by understanding the
concept of external motivation and discussing Maslow's
theory of motivation, which studies the development and
growth of mankind during different life stages, and describes
the motives and needs that drive the human. These needs
are summarized to include physiological needs, safety needs,
social needs, the need for appreciation, the need for self-
realization.

Building Capacity

The Building Capacity course is designed to enhance
the capabilities of the participants, develop their skills
and introduce them to the tools, equipment and other
materials necessary to work efficiently, as the concept
of capacity building is linked to the idea of increasing or
developing skills and competencies at the individual level,
i.e. training employees, and it also focuses on general
organizational performance and functional capabilities
at the enterprise level as well as raising the organization's
ability to adapt to chang.e

Fundamentals of Supply Chain and Operations
Management

Fundamentals of Supply Chain and Operations
Management course is designed to provide participants
with the most important modern methods used in supply
and distribution chains.
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How To Become a Successful Entrepreneur

This course is designed to familiarize the participants
with the most important basics used to reach successful
entrepreneurship. The course includes axes that contribute
to helping the participant identify the most important
stages, goals and characteristics of an effective team and
the qualities of a successful team leader, and to realize the
concepts of innovation, invention and creativity, which
are among the most important qualities that a successful
team leader must possess.

Strategic Planning

The Strategic Planning Course is designed to be a training
program that aims to clarify preparing method and
implementing strategic plans efficiently. It is a process
through which the organization works to determine its
strategyordirection,andtomakedecisionsaboutallocating
its resources to follow up on this strategy, in addition to the
control mechanisms to guide the implementation of the
strategy. Strategic planning is considered as an important
aspect of strategic management, carried out by strategic
planners.

Business Writing

This course is designed to introduce participant to the
most important skills and practices that employees and
entrepreneurs must possess in order to be able to write clear,
effective and professional business documents, including
emails, memos, internal and external letters and reports, and
to provide a structured approach to writing that will make
conversational and writing easier and more professional
which guide the reader through the content.

Crisis Management and Business Continuity

This course is designed to provide participants with in-
depth information and skills and how to apply them in
practical life, in addition to introducing them to crisis
management, risks and business crises.
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Successfully Lead a Remote Work Team

This course is designed to enable participants to build and
maintain virtual teams for success, design an action plan
to improve team effectiveness, as well as maintain team
performance through key collaborative relationships.

Monitoring and Evaluation Management

This course is designed to be one of the most important
processes related to career development, and through
this process the participants are introduced to the
efforts made by the employee to achieve the objectives
of the establishment and increase its productivity and
profits, and in order for this process to be successful, the
participant needs to be familiar with everything relates
to the existing manpower within the organization, such
as the organizational behavior and the achievements
that they have achieved, as well as the identification of
strengths and weaknesse.

Training Needs Analysis

This course is designed to develop job performance and
raise production efficiency among employees of different
institutions by providing participants with techniques of
analyzing institutional needs and providing them with
the skills to accurately define these needs so that specific
training programs are designed to fill gaps in the training
need for employees.

Stress Management

This course is designed to introduce participants to stress
management and enable them to improve productivity
and personal well-being, in addition to providing practical
solutions to reduce stress in the workplace and manage it.

Change Management

This course enables participants to manage change in their
organizations, deal with resistance to change and manage



Lale lanl) oNeylg dolell culéNell ¢iljlao pjei (Ul
dulayl deaudlg d)gall pjeig jaiuwall Junolgill
Jaalgil (g8 daaburodl (Ul (GaGy Loo «buwgoll

oyl bungo diy el (guwlwl digh olaiuall

dcyliolg A40iilg nunA il 9 diyan)l ol il

1aiillg lnida AUl (@@ dbandl el Gjga Craan
Nl aal (Ale il ¢ro ualitall (uAai) desliallg
diisliog «dejlially lnindll cldac aAni (gl
d_yaal @l (g9 ,a abui s da nAJlR hg e Jlwl
vl djgll oda oaai.dyylaylg dalis]l ddael) IngdnAill
JSbwgJl wlido ol ALwL cuaylitadl alilac pglaj
draal (e j9) laa dlallaalg kAl alacy dylayl
lay «acliog akiio Jaiy Jlacdl puui) ngasill
eyl (le jong Lao ajlgallg Jigol Jeiwl (o did

Jaellg lninAill g9

a2l o glodiuwll e ajlell

Al Ul o jladiwyl (gde ailell §g1 caain
Gl pgaill pnlic aal aal diga CyjaUl diaal (e
JAuiy aauy dun dypidl yylgall dradig (guaunsgallg

duclallg dclanll Guani (qd (quul)

ujlgiodl clall aélny

2 nig aal gaal yjlg_iadl e1aV1 d8UAy 6)ga craan
Ui o Ay Lined] cuaei daadliw Nl aués ealgal
Al lmdlalg Laiigy (gle Thliiw! d uw§all clal
duwgal) olell £l acay yan olail (ol Laaungig

LA gyl Guini Jac jual Jilad (gilg

aLﬁ - II ””n--
dalaell el éJl d o) clopidl audi §jga claon

i lainedld_y8 & _asall A Jand (g6 o usy
lajja8g laws dnmlAJl jladiibwyl &ylio audig colapid)

whlao aaygjig dww§odl alabiaNl Jdaj clids
duw)ni aolp ouan’i o ddy colblinyl oda yaaj
olhg o) (qual eliayl wlgad aud dnnindo

néAN S lal

Ajulaoyl miduui lne Al 6jlal duyail 6)gall Cloan
CHund o aaiiaalig alasyl §jlhb ousjbiadl caypeil
Ja aa6i (Ul sl dun il dialspllg dunlisyl

ajjhlg Jaell ylao (g8 lnenll Juléi) dilac

e il oglal

Jgn pualiadl agpei) jueill glal §jga craan
6Lun G)gag «luuwgall (@6 diramlg jueill 0g mao
Lo Lt dalino olepwg dilay il galaby

W dihlao (10 (6g6uw lao yueill o Al dioys
Jueill deilao go Joleill

Gutw§oll g

had drodi) (guuwgall eNgJl dupyaill 6)gall croan
wlifiao dlalaog golell Mg 6abjg (qaulagll Loyl
el ggul wWiai las . guuwdall =NgJl pjei
(ailag Ll dilaelig dralell aualaall pusylitall
cylag)l 6aLY laaio J5 draingg (guuwgall =Vglig
liadl (paaig dpnleall alakhial) dunsUul
oia 0165 (qalagdl panil (qs dyjlayl albwjlaadl (o

Ajalaiylg duyell 461U Gjgal

gl Juaill
) Uitadl Cbuay (guuuwgall Juaivl §ga aran’ aj
JunlgUl elgilg pnlicg ealuwbwl  dolidl ddpeall

@igallg sl waal (e aacdinlg (g all
d)gJl Ldaaig las . Jleall (quuwgall pglail) dalisall

78

=
=]
=
=
(]
m
=
m
=
=
=
=
=




the impact of stakeholders to achieve successful change
through familiarity with change management processes
and tools and their applications in accordance with the
latest international standards and practices in this field.

Organizational Loyalty

This course is designed to develop the participants
‘capabilities to activate the methodology of applying
methods to improve job satisfaction, increase employee
loyalty, and simulate the potential for enhancing
organizational loyalty.

Corporate Communication

This course is designed to provide participants with
full knowledge of the basics, elements and types of
institutional communication, and acquaint them with
the latest technologies and various tools for effective
institutional development. The course also aims to
enhance public relations and media skills to maintain
effective communication, enhance the image and positive
reputation of institutions and contribute to sustainable
communication as being essential to building a sound
institutional environment.

Modern Methods in Planning, Implementation
and Follow-up

This course is designed to enable the participants to review
the most important foundations that govern planning and
follow-up processes, and to discuss methods of developing
plans,asthey contributetotherealization of theimportance
of planning for the leadership and administrative process.
This course aims to develop participants 'skills using
various administrative means to prepare and complete
plans. It also focuses on the importance of planning for
conducting business in a regular and harmonious manner,
including the exploitation of funds and resources, which
stimulates creativity in planning and action.
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Return on Investment fromTraining

Return on Investment fromTraining course is designed
to emphasize the importance of training as one of the
most important elements of individual and institutional
development and human resource development,
as it mainly contributes to achieving efficiency and
effectiveness.

Balanced Scorecard

The Balanced Scorecard course, which is considered one of
the most important and most recent strategy assessment
tools, is designed as it leads the organization to analyze
its performance on the basis of its vision and strategic
goals, and succeeds in directing it to a new direction that
supports the overall performance of the organization and
which represents the framework for implementing the
strategy.

Corporate Evaluation

This course is designed to develop the practical capabilities
of the participants in determining the potential market
value of companies and evaluating their investment
projects and their competitiveness while appreciating the
true status of the company. This course aims to acquaint
participants with the latest distinguished evaluation
strategies in the field of critical reading of lists and financial
statements and to analyze the relationship between them
to make financial and investment decisions.

Change Responsiveness

This course is designed to enhance the importance
of positive change management and to enable the
participants to interact with the changing administrative
system, and the efficiency of the participants in applying
modern strategies, effective leadership and administrative
adaptation to cases of resistance to change. The course
also aims to empower participants with professional tools
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and capabilities to apply best practices through case
studies and interactive exercises to enrich the participants'
practical experience.

The Art of Negotiation

This course is designed to develop participants' skills in the
field of the art of negotiation, starting from the personal
level, to developing negotiation skills at the administrative
level, with both internal and external dimensions, and
enables the participant to acquire the qualities of an
advanced negotiator.The course also aims to familiarize
participants with behavioral models of negotiators'
styles and the ability to plan, implement and present the
results of effective negotiation and to practice effective
negotiation methods and strategies.

Stakeholder Relationship Management

This course is designed with the principles of effective
stakeholder management in your business environment.
The participant in this course will be able to focus on
the practical and theoretical aspects of influencing,
negotiating and communicating with stakeholders. He will
learn how to build and maintain an ongoing relationship
with stakeholders to ensure success in his job.

Executive Secretary and Modern Office
Management

This program is designed to provide participants with
advanced skills that enable them to perform their
duties and responsibilities in the field of secretarial and
office management more efficiently and effectively. The
participant will be able to learn how to manage secretarial
work electronically, realize the importance of effective
communication with others, and how to manage time
to help him manage his business and divide work time
appropriately, in addition to enabling him to know how
to save his information in an organized and easy way,
which helps him to refer to it when needed. The program
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includes Topics that help the participant to learn the
business writing skills needed in the field of office work,
and the skills of answering the phone and managing
communication centers, which help him develop his way
of working and dealing with others.

Electronic Archiving

This course is designed to enable participants to manage
documents, by providing them with innovative concepts
and foundations in the field of archiving and integrated
document management, as it focuses on its importance,
and introduces its techniques in the field of classification,
preservation, circulation, and confidentiality. This course
also aims to equip participants with advanced skills in
the use of computers and electronic techniques, in order
to develop indexing and archiving systems, in addition
to providing participants with the skills of protecting and
destroying them.

Excellence in Customer Service

This course is designed to familiarize the perticipant with
the standards of distinguished customer service in the
competitive work environment while finding reliable
strategies and effective negotiation methods to deal
with different types of customers, in general, and difficult
customersin particular. Customer service is the main line of
defense for companies to keep their customers away from
competitors, and as a guarantee of customer satisfaction
and continuing to deal with them.

Effective Telephone Skills

This course is designed to focus on the importance of
communication and its effect on exchanging feelings,
conveying ideas, reviewing news, and communicating
views. It also emphasizes the role of communication in
providing information and data, and knowing how to
properly deal with and manage call centers.
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Happiness of Clients

This course is designed based on the basic principles and
foundations that mark the stage of customer happiness.
Participants will be enabled to be aware of the happiness
potentials, as they are designed to be fully compatible with
the components of the Customer Happiness Equation, in
addition to introducing participants to the instructions
that an employee happiness employee can refer to and
benefit from in his daily interactions with the dealers. Also,
the participants will be empowered to understand the
services design and familiarity with a package of selected
tools that can be used and applied at different stages of
service design.

Excellent of Service Quality

This course in the service is designed to enable participants
to tools that can be used in the various stages of service
design, delivery and development, and focus will be
on topics related to service design tools, whether from
exploration, imagination or design tools, in addition to that
participants will be introduced to standards of excellence
in quality Customers and corrective actions in the service
with a focus on the subject of customer complaints, and
enabling participants to develop continuously through
addressing feedback and through continuous service
improvement in addition to innovation in the service.

Customer Service Excellence Using Social
Media

This course is designed to familiarize participants with the
most important promotional tools used by companies and
establishments, and to provide them with appropriate
advice and skills for excellence in customer service. The
participant can develop plans and tools for excellence
in communication and customer service across various
platforms, specially where it focuses on following the most
important steps to obtain the best results and to be able to
build outstanding customer service. This course provides
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the participant with the most important strategies that
must be followed to achieve excellence using social media.

Digital Customer Care

This course is designed to develop participants' skills and
enable them to engage customer service with various
departments of the organization, such as the marketing
and sales department, and integrate them with social
media to enhance the customer experience and improve
the results of the marketing plan and the success of online
marketing campaigns. The course also aims to enable
participants to formulate an effective digital strategy
for customer service and enable them to meet the
expectations of the customer quickly and efficiently, due
to the direct experience and satisfaction of the customer
with the quality of the service.

Basics of Human Resources Management

This course is designed to provide you with full knowledge
of the principles of human resource management and
provide participants with the latest functions, processes
and strategies of human resources, in addition to providing
them with the skills and practices necessary for strategic
recruitment and hiring processes, in addition to providing
them with the skills to face the issues and problems
facing human resources employees, and they will be
introduced to the competencies Technical, behavioral and
competency-based job description cards.

Business Life Skills

This course is designed with the aim of developing
participants' skills in the areas of communication and how
to deal with potential customers, and developing their
practical skills in the field of telephone communication
with customers, in addition to helping them to form
their personal identity in the fields of business. Through
the course, the participant can learn the process of
strategic business planning, which will contribute to the



aailjlao diaiig udainall eNaell o JoleUl diaiag
ASLaYU eNaell o (qailall JuaiVl Jlao (g9 dilaell
JlacVl eovlao

clloc]l o ducnll hloill o JolcUl il jlao

uo drenll hlall go Joleill culjllao djga claan
dsilg culjlaallg culgaVU ¢ajlitedl 2 g £)_aoll
el aell o Jolell aic (1en Wbigo gl §lay dojl
gl culaiioll gl el clim]l ¢pe Al A S N ojll gl
ool eNac (Ul el eNaell (Jagaig coloadll

SUdioll clpauug

uJaodl ey yai

AL gybiall olady gyradl cual §ga Craon
whlao (@l wlogleall Jogai (o dulles Gl
d4ylito (gle djgall oia Ay cun «ddac caléulnig
«ilogleall 65 3no  ale Ayl oo Y calpaadig lasyl
o aaillao pglnig ey Liiadl ealjad el o9 aabui)

Al IAdn Al A6

uhiilg nunAUi- dy jlall alsl

Wrel) alAiilg lnanaAUl - dylayl 6abb]l 6)ga craan
«dujlayl 6alubllg Gjlayl Gas]l ogaao (e ¢uaylicall
daa)l daaal (U] dslAYU .Gjlaylg 6aludl ¢ Groll
@ ypei Ui d)jgrJloia iy ajlas . LadilUigg dylayl
wJaedl Gy 1516 jga q el padill (gle syl

un AUl blailg

clall yuls alpido

Ol Al WA ay 2V Gl ad ¢ulp ib§o d)ga C_oaun
il _ibgo Jga d daell culp 1Alg cullaadl ¢ pa5yUival
W—ylirall oy oy Las «dypiul ylg ol e pléog
oia elgilg d il 21V ¢alp g0 (wld diaal (glc

G161 laclWil cany (ol liadiliwyl aaly &jlbiall
aoclainyl Junlg il Jilug Loadiuio jLaill

o8 Pl clloc)l doas

wlilao pglai) diadp)l cNaell doad §)ga Ccroon
N gelld oaA Elp bl o ,a aiiAaaig e 19yliall
gl awé Jio d alidall d wunwgall ol uwél go
(g—claiavlJnlgil JSlwg &o Laxroag il oriallg
elnig gl dind @510 (puunig Jraedl dypai pjeil
LUl )gJl Loami Laa .oyl e d1éyguail con_aal
dled drad) dunsiliul dcln o graitall (1805
o)l aledgi d uli (jo a aiuiaig oN_aell doad]
Pl o olayg Jraell dyail Lot dille delahg depuy

402131 §3g (g6 pilio

dy il 2 lgoJl 6 Jlal csbuwluui

A 1Al dupiud! ylg_adl Gjlal coluwlwl 6jga cu_ooun
iStAadl ¢po 2o cun dpind! yylgall 6)lal diaal (glc
d_clivy (g6 Bluuwg ol Layle 1 aie) (il d uwbwl
oo poleadl allell wilpe’ dialgog d sl §)asll
wde dagieall lhaVl o (Ao j18 pAal Guoni Jal
cun Lousliadl (e (Ggoailg eNaell cullllaio duli
@ dypinl yjlgadl Glal jga jlpl (e Gjgall oda j5y
W daliadl Gpidl llall (o ilaiwd duuwgall
&g ayAiillg juonillg da dnAUA elg s dac
Waaj .Vl audig pghailg cuyyaidlg gLALN (gle
Joa (g8 glolell (uaylinadl 6acluio (] Ggall 0ra
ylgadl Gjla] duaal (e Gpell (g8 dyuidl ylgall
dpanl VL aaygjig woluungall (g8 dypiul

Aol JAla gl paiell §jla (g9

Jloc U il ool jlavoJl

duoii Waay Jloac\W d Sundl ealjllaall djga ciaan
Jlaivlg Jolgill el ao (@é oayiitall cillao

84

=
=]
=
=
(]
m
=
m
=
=
=
=
=




development and success of their projects as required,
in addition to introducing the most important marketing
and sales skills that must be available to sales staff and
business owners.

Skills of Dealing With Difficult Types of
Customers

Skills of dealing with difficult types of Customers course is
designed to provide participants with the tools, skills and
confidence needed to manage any difficult situation when
dealing with clients or colleagues regardless of industries,
products or services, transforming angry clients into
regular clients and ambassadors for the facility.

Train The Trainers

This course is designed to familiarize participants with
the most effective way of transforming information into
practical skills and applications. This course focuses
on sharing ideas and experiences instead of merely
transmitting information, to contribute to building the
capabilities of the participants and developing their skills
in implementing training plans.

Administrative Leadership - Planning and
Organization

This course is designed to introduce participants to the
concept of leadership, management, and administrative
leadership, the difference between leadership and
management. In addition to the importance of
administrative leadership and its functions.This course
also aims to introduce participants to creative thinking,
the role of the team leader, and personality patterns.

Key Performance Indicators KPIs

This course is designed to provide you with skills and
practical experience about human resources indicators
and measures. In addition to being aware of the most
important mistakes that human resources managers make
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while measuring performance indicators. This course aims
to introduce you to the features of the work environment
that support the use of KPIs, and to know the benefits of
using them. You will also be able to use Microsoft Project
when reporting on project performance and taking
corrective and preventive actions.

Talent Management

Talent management strategies are among the most
effective strategies that are integral to the success and
development of any organization. These strategies
provide comprehensive information regarding how to
identify, attract, manage and develop talents within the
organization to meet current and future business needs.
That is why the course is designed to cover various tools
and methods used to establish and develop the talent
development process as per the organization's strategy
by introducing participants to the philosophy of talent
management and its importance, in addition to its
objectives.

Business Ethics

Thi course offers an introduction into the concept of values,
morality, cultural beliefs, as well as contemporary and
controversial ethical issues facing the business community
andupbringinginallareasofbusiness,fromconsumerrights
to corporate social responsibility. Decisions made by shift
managers or corporate presidents may affect thousands
of individuals or entire communities. Consumers today
expect and demand integrity, honesty, and transparency
in all levels of their environment. Understanding those
expectations is the key to communicating core values and
behavior not only to employees, but society in general.

Techniques of Job Motivation and
Performance Appraisal of Individuals

This course is designed to enhance the trainees’ ability and
knowledge of methods to motivate employees to work
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and enable them to employ their abilities in the required
manner, which raises their practical efficiency and job
performance.

Situational Leadership

This course is designed to enable participants to define
the concept of leadership, management and different
types of leadership, and to understand the necessary
leadership skills, in addition to defining and applying the
most appropriate leadership style based on many factors
and situations.

Crisis Management

This course is designed to prepare you to understand
the mechanisms of crisis handling methodologies and
to analyze threats, problems and risks related to solving
management problems and transforming them from crises
to opportunities. In this course, you will be provided with
in-depth information and risk management skills and how
to apply them in practical life, in addition to introducing
you to crisis management, risks, business crises and the
challenges that you may face during these crises, as well as
learning how to develop plans and strategies to respond
to risks.

Risk Management

This course is designed to introduce the concept of risk
and how to manage it, including an explanation of the
strategy to deal with it, how to calculate the values of all
types of risks and the mechanism of their containment,
and self-assessment of risks according to controls and risk
indicators, as well as a definition of the various concepts of
external and internal control activities.

Project Management Processes

This course is designed to raise the participant's
competence in understanding how to professionally
implement and plan project management, where the
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success of the successful delivery of a project is linked
to the right professional start that can be implemented
to achieve the project outputs as it includes the work to
define, standardize and coordinate the various project
management activities and integrate the processes, in
order to complete the project successfully.

Agile Planning & Estimation

Thiscoursewillhelpyouacquiretheskillsand competencies
to apply the principles of developing agile management
programs to various management processes, especially
project management, best practices and techniques for
rapid planning and rapid estimation, and how to effectively
develop an agile project launch plan in real-life situations,
by studying a real case of "CRM" in detail, plus many user
experiences; to ensure a better understanding and practice
of the principles of agile management programs.

Fundamentals of Project Management

This course is designed with the aim of empowering
participants with the foundations and skills of project
management and introducing them to the necessary
requirements to meet timelines, quality standards, budget
limits and other specific requirements for various projects.

Project Execution, Monitoring, Controlling,
and Closing

This course is designed to monitor and control the
project schedule and budget and ensure that project
implementation aligns with the project management
plan and expectations of strategic partners. Where Project
implementation, monitoring and controlling processes
form the bulk of the project management life cycle, and
participants will be able to implement preventive and
corrective actions.

Project Scope Planning

This course is designed to help develop knowledge
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and skills in project scope management and work
breakdown structuring. It enables the participant to
develop a plan that documents how the project will
work, including structuring and defining the business
segmentation; The successful management of projects is
one of the most important reasons for the development
of many international companies and institutions; due
to its contribution to achieving an effective balance and
comprehensive organization of all aspects of the project,
whether in terms of services, operations, human and
financial resources management.

Project Management Professional Preparation

This course is designed to help participants pass the Project
Management Professional (PMP) exam, in a very unique
way. Through a practical application and a realistic case
study, you will learn best practices and skills to understand
and apply the project management professional (PMP)
methodology to become a professional project manager.
This course will help participants to pass the project
management professional (PMP) exam and become a
certified project management professional accredited
from the American Project Management Institute (PMI).

Multiple Projects Management - Basic Level

This course is designed to acquaint participants with
the practice and practical application of how to manage
multiple projects as a basic level, enabling the participant
to perform the tasks, responsibilities and skills required
to succeed in managing multiple projects efficiently and
effectively.

Multiple Project Management - Advanced
Level

This course is designed to provide participants with
practice and practical application of how to manage
multiple projects at an advanced level, and the tasks,
responsibilities and skills required to succeed in managing
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multiple projects efficiently and effectively.

Computer Skills

As an approved partner for ICDL training and examinations
from the ECDL Foundation (the certification authority for
the leading international computer skills accreditation
programs), This computer skills course designed to
qualify trainees and give them the most important basics
related to obtaining the ICDL certificate and in the hands
of certified trainers to provide the trainees with the best
training that complies with global training standards.

MS-Excel Advanced

This course is designed in a way that enables participants
to familiarize themselves with the practical skills needed
to use the Excel program and to master its various tools,
including methods of preparing and building equations,
comparisons, pivot tables and extracting the necessary
data to make decisions, so that they will analyze the data in
an advanced way and extract the results to make the right
and appropriate decision using advanced mathematical
formulas and the use of the necessary options to analyze
and review the data.

MS-Visio

This course is designed to enable participants to create
professional graphsthatare easy to understand forcomplex
operations as it is a fast and effective tool that enables
you to perform many tasks, as the use of the program in
describing processes or diagrams helps you to clarify your
ideas visually, which ensures clarity of design for all parties
Concerned whether you provide an explanation for your
employee or provide ideas for your awareness, building
a clear and common idea for all individuals, highlighting
the important points, whether timelines or engineering
designs.
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Practical Digital Marketing

This course is designed to enable participants to design
their online strategic plan according to their annual
business goals, reaching more interested B2B and B2C
audiences in Google ads. In addition to getting leads
using Google ads (search engine marketing).This course
also aims to learn how to link leads created with the
HubSpot Marketing Platform, how to re-target customers
on Google ads and social media platforms (i.e. landing
pages, Facebook and Instagram), how to design special
landing pages to lead and make lead Transform into local /
international clients.

Marketing Management Basics

This course is designed to provide participants with
the expertise and skills necessary to enter the field of
marketing, sales and customer service.

This course aims to help participants keep pace with the
market, face competitors, the competitive position of
goods and services in the market, and how to overcome
them through the use of successful sales techniques and
raise awareness about the importance of presentation
and presentation, starting from the stage of meeting the
customer until the sales process to all types of customers
that are made through the sales representative.

Advanced Marketing and Sales Skills

This course is designed to develop professionals working
in various fields such as marketing, sales, public relations,
and operational operations, in addition to those who wish
to know and acquire advanced skills and competencies in
the marketing, buying and selling processes. The course
aims to provide participants with the skills and knowledge
that It enables them to define the activities and practices of
marketing and sales processes, understand their functions
and their importance, implement audits and control for
marketing and sales activities, as well as develop successful
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marketing plans and campaigns, achieve marketing goals
through marketing products, services, and information
through the Internet and digital technologies. In addition,
this course teaches how to manage the most important
social media for business in a professional manner,
professionalizing sales operations and developing sales
opportunity plans to increase the percentage of sales and
profit, and developing marketing and sales standards to
measure performance.

Social Media Marketing

This course is designed to learn everything the trainees
need to stay on the leading edge of social media marketing
and advertising and use innovative tools to get real
business results. This course will help trainees get access
to insider knowledge, tactics can be applied to enhance
marketing performance, increase online visibility, promote
products and services by using the different social media
platforms and websites, and get answer for all questions
and provide ways to get more from the web.

Digital Content Creation

This course is designed to help you use technical tools
and digital solutions that contribute to the development
of the content of your electronic platforms, in addition
to providing a detailed explanation of media and digital
marketing platforms and understanding and analyzing
their optimal use.

Media Campaigns Management

This course is designed to include the most important
scientific and methodological foundations, as well as
practical and applied skills for preparing and managing
media campaigns in various fields and sectors of work.

Warehousing and Inventory Management

This course is designed to provide a broad description of
the role of warehouse management in managing supply
chains. The importance of warehouse management in
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enhancing the operational and financial performance of
warehousing and supply of resources while achieving a
balance between the costs of the required service levels.

Modern Systems In Procurement Management

This course is designed to enable participants to apply
the latest innovative technologies in procurement
management, evaluate the overall performance of
the procurement department and learn about the
developments that accompanied procurement systems,
tenders and contracts.

Professionalism of Sales Art

This course course is designed to enable participants
with advanced sales skills and tools and familiarity with
the main sales channels. It also enables participants to
acquire effective persuasion skills, integrate psychological
methods into the sales process, and build effective
relationships with customers and consumers.

Tendering Contract Preparation and Bid
Evaluation

This course is designed to give participants the best
practices in the procurement process and to develop
an effective strategy in the implementation of that
process in a sound methodology. Return on Enterprise.
This interactive course aims at equipping participants
with the basic skills and elements of drafting contracts,
identifying different types, and discussing several different
contractual strategies, including the pricing mechanism
and techniques used in the analysis of bids, including the
development of protocols for point calculation, preliminary
examination and technical and commercial evaluation.

Advanced Contracts Management

This course is designed to introduce the participants to
the concept of the contract and its components, as the
course covers the different types of contracts and the most
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important principles for tenders and auctions, methods of
contract pricing, final review of the contract, procurement
contract management, in addition to identifying the
methods of closing the procurement file in contract
management.

Payroll Accounting

This course is designed to provide participants with the
skills and basics used in calculating salaries and wages and
accounting treatments for salaries and benefits disbursed,
whether they are increase or decrease, in addition to
providing them with the skills and knowledge necessary
in classifying salary and wage accounts in the financial
statements.

Fundamentals of Financial Management

This course is designed to familiarize participants with
financial matters and how to properly manage them, thus
achieving the required financial return. During the course,
participants are introduced to the mostimportant modern
financial trends and the foundations and concepts of them.

Advanced Budgeting & Forecasting

This course is designed to give participants full knowledge
of the budget creation cycle and the importance of
the budget in making administrative decisions and
analyzing problems related to performance and quality
measurement, in addition to enabling participants to make
the budget as an added value activity and a mechanism to
overcome the obstacles we face during budget creation.
This course enables practicants to have skills in applying
many forecasting techniques and the latest budget
practices, as well as qualifing and to develop forecasting
models and estimated financial statements.

Credit Control and Debts Management

This course is designed to give participants the knowledge
of financial control procedures, loan controls, allowed
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ceilings for discounts and risk positions, as well as dealing
with bad debts and forecasting financial default, A trainee
acquires the ability to classify banking facilities by following
the policies of the Central Bank. Credit control is used as a
basis in the lender's ability to judge the creditworthiness
of borrowers, and credit control is more effective in
controlling credit and loan and preventing scattered loans
than the way of recovering funds from late lenders.

Financial Statements Preparation and Analysis

This course is designed to enhance participants'
knowledge about financial accounting concepts, types
of financial statements, users of financial statements and
components of financial statements. The course covers
various techniques that emphasize the comparative and
relative importance of the data presented in the four
principle financial statements and to evaluate the position
of the company. These techniques include ratio analysis,
common-size analysis, study of components of financial
statements among industries, review of descriptive
material, and comparisons of results with other types
of data. The course includes a practical project aim at
analyzing the debt-paying ability of the company in the
short and long run, its profitability, efficiency, and market
value of the firm.

Advanced Financial Analysis

This course is designed to provide participants with
the skills and knowledge necessary to implement the
international financial reporting standards (IFRS), analyze
the real risks facing businesses and investors, feel more
confident in their ability to comment on business activities
and performance, and analyze its financial status for
management. This comprehensive and advanced course
emphasis on the practical side of the financial analysis
using interactive examples and case studies, putting
theory and technique into context, helping participants
obtain knowledge, tools, techniques, and best practices
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to successfully assess and evaluate the quality of the
financial reports, earnings, and the cash flow, and analyze
the financial statements’ ratios and the performance of a
company regarding its financial sustainability.

Document Control And Records Management

This course is designed to deal mainly with important
information related to document creation, maintenance,
and control of documents, papers and main records
that support the various activities of the organization.
This course aims to familiarize participants with the skills
of establishing scientific foundations and planning in
advance of the process of handling these documents and
the appropriate mandates related to them, according to a
well-studied hierarchy. The course also aims to introduce
participants to how to identify the risks associated
with them historically, financially, and administratively.
The course also provides guidance to the participants,
observers and auditors, on how to preserve these
documents and records from fraud and misuse.

External Auditing

This course is designed to introduce participants to the
general basics of the external audit process in accordance
with the requirements of international auditing standards.
This course aims to familiarize participants with the general
principles, responsibilities and risks related to auditing,
qualifing participants to audit the opening balances
and conduct an assessment of the facility continuity.
Which enabling an individual to start a job in the field of
external audit by obtaining basic information for external
audit work, and to develop your skills in examining and
inspecting financial statements and accounting records
in order to ensure their validity and compliance with
international standards.This course will enable you to
understand the concept of external audit, as it is an
independent activity that aims to perform assurance
services and various consulting activities to improve and
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add value to the operations in the facility. Familiarize
yourself with the "representation book" that contains
management's assertions, in addition to the types of
auditor's reports and how to determine the opinion.

Qualifying Accountants to the Market

This course is designed to qualify accountants for the
labor market with the aim of preparing and qualifying
participants to enter the labor market by introducing them
to the requirements of the labor market and developing
theirtechnical skills to keep pace with recent developments
in the accounting profession. The course includes axes that
contribute to providing participants with many financial
and technical skills and enhancing their abilities to use
modern technologies to obtain a distinguished modern
job.

Accounting for Non-Accountants

This course is designed to provide participants with
the most important basics of accounting, reading and
analyzing financial statements, as well as the relationship
between accounting and finance and the uses of debit
and credit accounting terms; Participants will learn about
the most important concepts and principles of accounting
and the accounting cycle, as well as the basic accounting
equation, recording double-entry account operations and
the mechanism of new accounting systems.

Islamic Investment Bonds

This course is designed to introduce participants to the
theoretical and practical aspects of the bonds, the concept
of bonds and the difference between shares and bonds.
In addition to the track of the bonds and its projects.
This course also aims to introduce the participants to the
issuers of the bonds, and the various bonds structures, in
addition to the stages of issuing bonds.
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Financial Risk Management

This course is designed to develop your skills of managing
activities risks, monitoring their performance and
following up on their results, and raising your capabilities
in employing a set of strategies, models and methods
of an international nature in measuring, managing and
evaluating risks. The course also aims to raise efficiency and
familiarity with the most important standards associated
with risk management requirements necessary to enhance
the security and safety of the financial and operational
system issued by international organizations, such as the
Basel Committee. The course covers the latest methods
for strengthening financial control, auditing and internal
control related to risk management.

Anti - Money Laundering

This course is designed to familiarize the participants
with the concepts and elements of money laundering
operations, the methods and patterns used in them,
and the local and international efforts to combat them.
Participants will also acquire full knowledge of the
international requirements and directives to combat
money laundering operations, as this course qualifies the
participants and gives them experience that helps them to
identify the operations related to money laundering and
their understanding of the latest methods in this field and
how to confront them in banking and legislation to reduce
their risk and spread.

Asset Management

This course is designed to keep pace with international
regulatory requirements and legislation, by introducing
best practices in asset management and investment,
enabling participants to apply consistent decisions and
procedures, to ensure obtaining repeatable and auditable
results, as it provides clients with integrated investment
solutions that meet their diverse investment needs;
Through its management of a number of traditional
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investment funds, Asset Management also provides its
clients with the service of managing private investment
portfolios for high net worth investors, as well as for
companies and institutions that wish to invest their money.

The Art of Dealing with Camera with The
Absence of The Director

This course is designed to enable participants the basics
of dealing with the camera and how to guide individuals
working in this field to use the camera in the absence of
the director. In addition the course introduces participants
to the basic photography techniques and dealing with
the camera professionally, in addition to identifying the
mechanism to manage photo sessions effectively.

Classroom Management

This course is designed to include several topics, the
most important of which are the skills of classroom
management, as it aims to raise the awareness of the
participating teachers and introduce them to the styles of
classroom management; it will introduce the participants
to how to reach the preferred style among these styles in
classroom management.

Using Zoom for Online Learning

This course is designed to introduce participants on how
to use the Zoom platform in distance learning, as the
program provides a variety of educational services that
accompany ongoing technological changes, in order to
facilitate the educational process and enable participants
with the necessary tools and capabilities in order to
develop their skills and develop their levels.

Electrical Safety

This course is designed to give participants full knowledge
of the dangers of electricity and the extent of their impact
on the human body, as the use of electricity must be done
on a daily basis, whether in the residential, commercial,
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industrial or even construction sectors.

Road Safety in Construction

This course is designed to familiarize the participant with
the most important policies and instructions related to
occupational safety and health for the construction sector
on the roads, which would introduce participants to the
most prominent risks surrounding them during their work
in addition to how to protect themselves from them.

Adobe Photoshop

This courseisdesignedtoenable participants, step-by-step,
to use the best graphic design program, as the course aims
to enable them to use Photoshop program and familiarize
with how to create a new document from scratch to digital
printing, in addition to developing the skills of creating
various visual designs and creating animated images,
with the ability to make simple adjustments to video clips
in recent versions, be able to modify photographs, and
deal with images and designs by inserting or removing
other parts not present in the original file. The participant
will also acquire the skill of dealing with measurement
systems, and working with layers and layer styles using
selection tools.

The course also aims to provide participants with the skills
of image editing, manipulation, and digital modification
of photography in a professional manner, to provide
innovative solutions through the technologies, features
and tools provided by the program, so that the user can
create new and innovative graphics for print and digital
media.

Photoshop CC 2021 New Features

This course is designed to enable participants to use the
Adobe after Effects program, where they are introduced
to the most important tools used in the program, the
compositing system for layers, utilities, camera lighting
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filters and time distribution.

AutoCAD 3D

This course is designed to enable participants to use the
AutoCAD program and to familiarize themselves with tools
and technologies to produce engineering drawings and
designs in many fields, professions and industries, as well
as how to create detailed 2D drawings that mainly include
electrical diagrams. The course will include practical
applications and discussions to enhance the practical side
of the participants so that the participants must prepare
a final project to pass the course and ensure that they
achieve the desired goals.

3Ds Max 3 - Level 1

This course is designed to enable participants to use the
3Ds MAX software for creating 3D models and designs,
to visually render designs, game development and
animation. During this course, participants will be able to
create a model that includes the smallest details and the
most complex models to achieve their vision with high
quality, through the use of multi-functional tools that are
easy to use, as the accuracy and ease of this program also
helps to design architectural.

Ds Max Level 2 - Standard and V Ray
Rendering 3

This course is designed to include the principles of
external and internal lighting design. The participant will
learn about the methods of light beams propagation and
the method of scene calculating shadows, in addition to a
general introduction to the use of v-ray light sources and
the use of its own camera. They will also be introduced to
basic V-Ray materials as chrome, glass, etc.

Adobe InDesign CC

This course is designed on the most important basics of
Adobe InDesign from creating and viewing documents,
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managing pages and books, working with printed text and
adding graphics and exported.

Lumion

This course will enables the participant to take advantage
of Lumion’s features and tools to elevate the beauty of
his/her designs, using such software as a tool to convert
architecture to nature bringing your vision to life. This
course will give the participant the opportunity to finish
3D rendering job in half a day as it takes less than a minute
to finish full HD of photorealistic rendering using Lumion.

Oracle DBA - Level 1

This course is designed to enable participants to be
familiar with detailed information about the structure of
the Oracle database version, allowing you to effectively
manage your database resources .You will be able to create
the appropriate database storage structures for business
applications that the database supports In addition,
you will be able to monitor the database and manage
performance.

Oracle DBA- Level 2

This course is designed to enable participants to create the
appropriate database storage structures for the business
applications supported by your database. The course also
aims to enable you to how to deal with all the mainboards
of all sizes, as you will be able to create the appropriate
database storage structures for business applications
supported by the database. In addition, you will be able to
monitor the database and manage performance.

Oracle DBA- Level 3

This course is designed to enable participants to use
how to use professional Oracle tools, how to manage all
tools related to backup types, how to check if a backup



dagall lleds dnyipall dalidall clawwall elgsl ¢ juaill
G)gl o oy @l dyiaill Galal) dralell clientall 51 o
&yUitall elgil a9l (o Gagall Guini @&olad piu (gl dlnyy
GLanIg A et (pawaiacdl gle Jauwy Lao d5LIoYI
69N Lt . Jled gag (gle el Ja (gle 6)aélig dagall
©0gmoq) glob) Laio d{bil aungig (unoi gyl (e gjgall
o el (g8 dlioVu lacaio (ASLIGYE &ylitall (g8 dagall

jlaivlg dnpell de bl dgall 0185 ALY &yLital

9l Ja Ul 448D i

Gl Juadl (gle Elayei) (giguall Joul daub 691 Craon
¥y lapill pw olauill Jungs Jlao (g6 doadiuall
dapn ¢l Jingd drass dgpeon Gigall YA o Elifiay Cun
LA AL JNA (40 diogang dnla ciluwgo gl eladl
duigAll LAYl Jilugg liail ¢iaal olaaiwbg dbgal

&AL Il UL

dope all Ayl olusy daluwl cNlaill §jgy craan
cun VA luwlwlg dralu Ul YAl ey Lad dolil
adgall Uil dudac oo cluwlw¥l 0da apd gl JYA i
Ul @LAYL dadgall e JUitil dlac (@l calaivl JalAll
gipllg Ul (Ol Jusdl olids (e puyliall @yel
“Uag (@lunal Jauiy guolddl Juallg . 016i0g (gunbnl JAuiy

lac daying dibin yady Laws

U9l golipy

(WBLYl aranil @olp aal o Prokon (agull aolp 1o
eyl wanig dolugAdl Wl arant) oaduy duny
el clUiAg (haadlg «wsbwlwll @bracVl plg VA pnliell
W doadiurall aolpll 1Al o aolUpdl 1o Lot cuandl dabuto
Arani e dijad iy EUag gl (@ duwaiall il
oia Wiaj ..Ul pnlic Rran JudAad (J] daladl ¢yga paic L"gT
Aot doj\l dspeallg ciljlaall pusjbivall gii (! Ggall
wanJl daluog aledl waaig aranig dlLLYl poliell guan
Al o ol 1 oo laasani a3 @il obwdl cilnlig
dapeg)gumng drach o A8LILY wlnhAall polie) 4aaye]

| giuto - ASP.net - il paladl alasn

o cybinadl () JgVl ggiuiall - ASPNET djga craan
oUA) oladtwl dolidall eildulaill 5|q_]T o waell Ll

wlitaog daop cilelg wigal ¢ ygAah ¢yjglnal t:(;UJJLlUi

«Sgp20 g Jac JUn] gl oro epwl Jauy ASPNET Jae) cun
0ia (g6 dclinll (@ dwldll dalnall c¥gagigy acay 3l
ASPNET MVC 01231 #C pglni opo jbitadl cpaaiow gl
oAl (gl dsbal Visual Studio olhdiml @i e “lag
e Glpusi clalg C# ASPNET MVC Cug Gulni cLisl oo
o0 ol s dDE ¢iljuo Ao Glitaiml oo (Ao Las
del litadl uped gl )gl 01m Corai Lad Guiaill Jus i
daopll (9 doaibwall duidl Gliall ohAiwy daopl
aloas pusliall olal (@l d8La] 0P axgill dills

MVC .CSS g HTML J duéuinig duyyo)

Llalb anoyul

chal) Learn Programming with JAVA §jga claon
WgAi cun JAVA 0hAiwl dropdl aled oo ousylitall
cun Java (@ aolpdl &lia aleig coladiall (o doadas
dgnopl lageil i a0 o pia sl daopl dilac 10

daglaall dAdiall Juai e oglais aobpdl T of 3l

Ui Gjgall 0da (9 . JaJl i jUiAlg u6iig (Ja aranig
Jles YAy enaiiall Yo olddll gulad oo guhjbicall
Ju6i) dela JAVA olaniwb duoUl culjlaal pglaig

Llalb dnoul

Object Oriented Programming with JAVA §jga craan
JAVA doly aolpdl dilia aleig coNAsiiall JaJ dordo 0161
alaun il clug eladiadl Jad dogall cusybiald aaii cun
o]l gl i 6jgall 0im (g6 .OOP 0gado ol iiwl
cLoalg il gl) Wl iSal dagall aantl aluwlul
oladyl aiiw Laa (JAaunll 1a107g diljgig (cad oill) culog leall

Al go Joleill duarag culiall uaai ciljlaa

2Ll lng (,8 5agall

U0 bt (raal) Ul elad (b agaJl §)9a craan

102

=
=]
=
=
(]
m
=
m
=
=
=
=
=




is working, and how to restore the backup in case it is
needed.

ASP.net- Level 1

This course is a special feature of Microsoft's and
considered as a powerful tool made for programmers and
developers who are working on building dynamic web
applications and websites. The ASP.net course is designed
to take participants to a level that they can start making
their own website using ASP.net language, in addition to
introducing them to the applied concepts of HTML, CSS,
JS, SQL Server and MVC.

Learn Programming with Java

This course is designed to enable participants to learn
programming in JAVA, as an introduction to problem
solving and learning to write programs in Java, where the
programming process is much more than just writing code,
this program involves analyzing the problem in question,
designing a solution, implementing and testing that
solution.In this course, participants will be able to apply
techniques to effectively solve problems and develop
technical skills using JAVA as an implementation language.

Object Oriented Programming in Java

This course is designed to provide an introduction to
problem solving and learning to write programs in JAVA,
in which participants have the opportunity to solve
problems and build applications using the OOP concept.
In this course, participants will be provided with the basics
of object-oriented design (i.e. abstraction, concealment of
information (encapsulation), genetics, and polymorphism),
as well as familiarity with the skills of identifying classes
and how to deal with objects.

Quality in The Construction Sector

This course is designed to enable participants to
distinguish between the different types of nomenclature
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associated with quality activities, mentioning the scientific
references for the theoretical material in the course, in
addition to spreading the culture of applying quality in all
types of construction projects, which makes it easier for
engineers to control and achieve quality and the ability to
solve problems effectively.

Official Transmission Network

This course is designed to introduce participants to the
best methods used in the field of networking between
companies and individuals. Through the course, you can
learn how to connect any telecommunications company or
private and governmental organizations through optical
communications networks using the latest technologies
and optical communications.

Wireless Communication

This course is designed to provide subscribers with full
knowledge of wireless communications and the basics of
communications. During the course, these basics will be
explained from the process of creating a communications
router to the process of spreading this router, in addition
to introducing participants to the basic and advanced
second, third and fourth generation technologies, and the
fifth generation in detail.

Prokon

Prokon is a software product where its main use is
designing concrete buildings, generating dimensions of
the elements; (beams, slabs, columns, foundations, and
walls), and its reinforcement (area of steel).

Remote Sensing

This course is designed to familiarize participants with
the importance of obtaining and recording information
through remote sensing, which means collecting
information and data from a distance as well as providing
them with the ability to take satellite images from the
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most recent locations with high accuracy. The course also
aims to provide participants with the skills of dealing with
the latest programs used in the classification of directed
and non-directed images, which helps decision-makers
in making their decisions, in addition to introducing
spatial coordinates to programs in order to make a three-
dimensional representation.

Robot Structural Analysis

This course is designed, issued by Autodesk, to equip
participants with the skills of designing concrete buildings
and steel structures, designing bases, foundations, roofs
and columns, creating structural plans, and analyzing
concrete, iron and metal structures.

SketchUp PV Systems

This course is designed to enable the participants to
master the basics of professional work in the program and
with simple designs, to then move on with solar energy
designs starting from converting the pre-prepared manual
drawing from visiting the site and raising the building in
3D.

Introduction to VEX 1Q Platform

This course is designed to provide you with knowledge of
the fields and applications of robotics and to increase your
competence with programming and design skills related
to robots.This course is considered as an introductory and
training workshop using the VEX 1Q Platform and creating
an appropriate programming environment that helps
you to understand and build advanced programming
strategies.

Primavera P6 - Level 1

This course is designed to introduce participants to
the basics and uses of the Primavera program. During
the course, students are provided with the necessary
knowledge in using the program's tools and how to create
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schedules and make the required adjustments to them
by adding the activities to be accomplished and their
time periods.Through the course, the participant will be
able to learn how to create the financial flow and manage
his business and plans using the Primavera program, by
coordinating his work and managing the information of
the business program.

Primavera P6 - Level 2

This course is designed to enable subscribers to use
Primavera in a more professional way after the subscriber
has become sufficiently familiar with the ways of using
the program and its importance in business management.
During this level, the subscriber will be able to learn how to
update the schedule, manage and coordinate information
using advanced tools.

Quantity Surveying

This course is designed to fully qualify you to carry out
the various operations of calculating the quantities of
materials and the ability to carry out projects, in addition
to construction costs and project evaluation. Through
this course, you will be able to learn about international
standards, read, understand and create architectural and
construction plans for buildings.

Manual Design for Reinforced Concrete
Buildings

This course is aimed at providing attendees with the
necessary skills and knowledge to enable them to design,
analyze, and draw all of the structural elements manually.
It's also designed to implant the design perspective for
the attendees to be embraced by them to dedicate the
engineering sense for them and give them a trust worthy
issue in checking the values which can be taken from
structural designing software.In addition, this course
provides attendees with the most important elements
of the reinforced concrete buildings to widen their
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knowledge in the manual concept horizon in the structural
design field.

Sustainable Waste Management

This course is designed to enable participants who
deal with waste to use the information gained to
develop sustainability and cost-effectiveness for waste
management in a local and international context and to
promote good practices in the field of waste management
in a way that makes it a source, which helps in protecting
the environment and making the most of it. This course
covers how to use a set of tools to explore opportunities
in waste, recycling and use prevention; Thus reducing
management costs and increasing business opportunities.

AutoCAD Civil 3D

This course is designed to enable the participants to
design methods and calculate the quantities of excavation
and backfilling and the quantities of layers according to
the engineering specifications, so that the course aims
to provide the participants with the most important skills
and knowledge needed to professionally use the AutoCAD
program and know all its tools, and then learn about the
basic specifications of the design.

ArcGIS & Building Geodatabases

This course is designed to provide participants with the
basics and principles of the geographic information system
GIS, what it can do, and why so many organizations are
using it.Participants will learn the basic functions of GIS,
the properties of GIS maps, why a GIS database is powerful,
and what coordinate systems and map projections are and
why they are important.

Road Safety in Construction

This course is designed to familiarize the participant with
the most important policies and instructions related to
occupational safety and health for the construction sector
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on the roads, which would introduce participants to the
most prominent risks surrounding them during their work
in addition to how to protect themselves from them.

Occupational Safety and Health in Industrial
Sectors

This course is dsigned to provide participants with an
explanation and detail of all the instructions and policies
adopted by the OSHA organization that would preserve
the safety of workers during their work in the industrial
sectors, and to introduce them to the most important
aspects related to occupational safety and health.

Environment, Health and Occupational Safety

This course is designed to introduce participants to the
concept of safety and health in their daily lives in general
and occupational in particular. During the course, they
are introduced to the risks surrounding them and how to
control and prevent them.

Arbitration and Dispute Resolution

This course is designed to manage conflicts that arise
in institutions or in any relationships within or outside
the organization. This program covers how to effectively
manage conflicts to improve relationships, teamwork and
productivity. Participants will be able to identify conflict
patterns at work and implement a range of strategies to
resolve them, whether internal or external.

NETWORK +

This course is designed to introduce you to the best
methods used in the field of networking between
companies and individuals. Through the course, you can
learn how to connect any telecommunications company
or private and governmental organizations through
optical communications networks and using the latest
technologies and optical communications.
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Introduction to Cryptology

This course is designed to familiarize participants
with the mechanism of converting read words into
incomprehensible letters and symbols, as no person other
than the two parties to the conversation can understand
the dialogue between them and understand the written
words unless they obtain the encryption key.

Cyber Security Awareness

This course is designed to familiarize participants with
the most important and effective cyber security measures
that help preserve the personal data of the individual and
the company he works for as well as the personal data of
customers. The course includes all aspects of cyber security
awareness, as the participant does not need to have a
complete and prior knowledge of cyber security or IT skills.

Office 365

This course is designed to provide subscribers with the
knowledge of Microsoft Cloud Computing as Office 365
is a cloud-based subscription service with unmatched
tools to match how people work today. By combining the
best -in- class applications like Excel and Outlook as well
as powerful cloud services like OneDrive and Microsoft
Teams, Office 365 gives subscribers the ability to go
anywhere and stay in touch with the team where they can
stay connected through email, calendar and shared files.
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CERTIFICATION
PROGRAMS
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Project Management Professional (PMP)
Preparation Course

The Project Management Professional (PMP®) certification
through the Project Management Institute is the most
recognized project management certification throughout
the world. Having a (PMP®) certification proves that the
candidate has an advanced level of project management
experience and knowledge. The course is designed for
professionals seeking to build or refresh their Project
Management knowledge based on the latest PMBOK
Edition and prepare them to pass the PMP Exam thereby
achieving a big milestone by becoming PMP® certified.
It also targets business people who are interested in
understanding the Project Management framework and
how it applies to their business.

113

GA
Certified
Internal Auditor’

Certified Internal Auditor (CIA) Preparation
Course

This is the only globally-accepted certification for internal
auditors and remains the standard by which individuals
demonstrate their competency and professionalism in
the internal auditing field. Candidates leave the program
enriched with academic experience, information, and
business tools that can be applied in any organization or
business environment. The CIA Review Program equips
prospective candidates for the CIA exam with the necessary
tools to effectively interpret and use accounting and
financial information. Training and preparation is offered in
all three parts of the exam:

Part 1 Internal Audit Basics, CIA
Part 2- Internal Audit Practice,
Part 3 - Internal Audit Knowledge Elements.

For more information please visit www.na.theiia.org
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IMAs Certification for

® Accountants and
C V | A Financial Professionals

in Business

Certified Management Accountant (CMA)
Preparation Course

This is the advanced professional certification specifically
designedtomeasureaccountingandfinancialmanagement
skills that drive business performance. Achieving the CMA
credential demonstrates the learner’s mastery of financial
planning, analysis, control, and decision making support,
as well as professional ethics.

CCE offers a strong CMA Exam Review course. It is a
comprehensive instructor-led course, which will support
and accompany learners’ preparation with a carefully-
selected CMA learning system. This exam review course
is designed to focus on the critical skills and knowledge
involved in financial planning, analysis, control, and
decision making support.

Learners are also provided training and preparation in
both parts of the CMA exam -- Part (1) Financial Planning,
Performance and Analytics, and Part (2) Strategic Financial
Management.

For information regarding IMA membership and exam
registration please visit www.imanet.org

v,’/ Wegner CPAs

-> 6uidinﬂ Jou. Beyond the numbers.™

Certified Non Profit Accounting Professional
(CNAP)

CNAP is a turnkey training program that offers professional
certification to nonprofit finance office staff. Initiated and
developed through The National Association of Nonprofit
Accountants & Consultants in the US (NPAC), CNAP is the gold
standard training for nonprofit financial professionals. The
course covers practical skills that can be immediately applied
to your day-to-day operations, including : Financial reporting,
Internal Controls, Budget Development, and Governance.
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axcelledia

Lean Six Sigma Green Belt

Lean Six Sigma provides a proven methodology to
eliminate waste, reduce variation, and increase quality,
regardless of industry or specialty. This course will introduce
you to a powerful set of concepts and tools that can be
used to address these challenges, including cost, quality,
and time. To supplement the concepts and tools you will
be learning, this course will highlight examples and case
studies designed to reinforce and provide insight into the
improvements that are possible using Lean Six Sigma.

This course is accredited by Excelledia — UK

axcelledia

Lean Six Sigma Black Belt

Lean is a combination of techniques that helps in the
reducing the time to deliver products. Lean Six Sigma Black
Belt certification determines the ability of an individual to
deploy skills in an enterprise for full time process excellence
roles. You will become proficient in all of the analytical tools
necessary to define, measure, analyse, improve, implement
and control improvement projects. You will also learn how
to identify and prioritize the needs of different stakeholders
of the processes, and design your LSS project for continual
improvement.

This course is accredited by Excelledia — UK

CIPD

CIPD Certificate in People
Practice (CPP) - Level 3

The CIPD Level 3 Foundation Certificate in People Practiceis
designed to develop learners’knowledge and skills to build
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their expertise, inspiring them to undertake tactical tasks
that deliver value. Learners will build their confidence and
knowledge aimed at being able to contribute toimmediate
colleagues, customers and the organisation; supporting
change and driving impact, to create immediate and short-
term value. They will gather information to use in their role
and use this to understand their work, organisation and
profession more deeply. This can then be applied to the
world of work as well as being used as a vehicle to start
their journey to CIPD membership at the appropriate level
to complement career and professional development.

Qatar University is offering this program in collaboration
with Bradfield Learning & Development UK.

For more information please visit www.cipd.co.uk

CIPD

CIPD Associate Diploma in People
Management (DPM) - Level 5

The CIPD Level 5 Associate Diplomain People Management
builds on the CIPD Level 3 Foundation Certificate in People
Practice and is aimed at further expanding learners’
independent practice to enable them to evolve into more
senior roles within organisations as people professionals.
Learners’ work will be mainly operational with some
complexity. They will contribute to the thinking around
their work, analysing information to inform choices and
actions. Working with and influencing others through their
work will create short-term value for a wider audience.
Using a framework of HR and L&D understanding,
behaviours and skills development, this qualification offers
opportunity for learners to transition to employment as
people managers.

Qatar University is offering this program in collaboration
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with Bradfield Learning & Development UK.

For more information please visit www.cipd.co.uk

CIPD

CIPD Associate Diploma in Organisational
Learning & Development (DOLD) - Level 5

The CIPD Level 5 Associate Diploma in Organisational
Learning and Development builds on the CIPD L3
Certificate in People Practice and is aimed at further
expanding learners’ independent practice so that they
can evolve into learning and development leaders and
managers. Learners’ work will be mainly operational with
some complexity. They will contribute to the thinking
around their work, analysing information to inform
organisational learning and its future capability. Creating
learning environments and supporting employees to
continuously develop will create motivation and value
through impactful learning. Using a framework of HR and
L&D understanding, behaviours and skills development,
this qualification offers opportunity for learners to
transition to employment as learning and development
specialists.

Qatar University is offering this program in collaboration
with Bradfield Learning & Development UK.

For more information please visit www.cipd.co.uk

CIPD

CIPD Advanced Diploma in Strategic People
Management (DSPM) - Level 7

The CIPD Level 7 Advanced Diploma in Strategic People
Management further extends the disciplines and scope
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learned in the CIPD Level 5 Associate Diploma in People
Management and is aimed at intensifying learners’
autonomy and judgement so that they can strategically
lead and direct organisations and their people. It offers the
opportunity for learners to influence people practitioners
and organisations.

Qatar University is offering this program in collaboration
with Bradfield Learning & Development UK.

For more information please visit www.cipd.co.uk

CIPD

CIPD Advanced Diploma in Strategic Learning
& Development (DSLD) - Level 7

The CIPD Level 7 Advanced Diploma in Strategic Learning
and Development further extends the disciplines and
scope learned in the CIPD Level 5 Associate Diploma in
People Management and is aimed at intensifying learners’
autonomy and judgment so that they can strategically
lead and direct organisations and their people. It offers the
opportunity for learners to influence people practitioners
and organisations.

Qatar University is offering this program in collaboration
with Bradfield Learning & Development UK.

For more information please visit www.cipd.co.uk

Think Ahead

Certificate in International Public Sector
Accounting Standards (Cert IPSAS)

The Certificate in IPSAS has been specifically developed
for Arabic speaking finance professionals to help meet the
challenges of implementing IPSAS - the global accruals-
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based accounting standards used for the preparation of
general purpose financial statements by governments
and other public sector entities. The Certificate in IPSAS in
Arabic will equip candidates with the critical skills required
to deal with the challenges ahead. Public/government
sectororganisations will benefitfrom having IPSAS financial
reporting expertise, as it is a necessary component for
improving the accountability and transparency of public
funds

Think Ahead [.{ee7.

Certificate in International
Financial Reporting (Cert IFR)

This financial reporting course offers a broad introduction to
thefield of International Financial Reporting and International
Financial Reporting Standards (IFRS). It traces the history of
the International Accounting Standards Board (IASB) from its
early roots through to recent changes and updates and future
developments. The qualification is structured in an accessible
and user-friendly way that underlines key information and
provides useful summaries. It examines and breaks down
specific standards topic-by-topic.

P
IN

Risk Management Professional (PMI - RMP)

The PMI-RMP  (Project Management Institute Risk
Management Professional) course is designed to provide
participants with the knowledge and skills necessary to
effectively identify, assess, and manage risks in project
management. The course aims to equip individuals with
a comprehensive understanding of risk management
principles and practices.
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Agile Certified Practitioner (PMI-ACP)

The PMI-ACP (Project Management Institute Agile Certified
Practitioner) course is designed to equip individuals with the
knowledge and skills required to apply agile principles and
practices effectively in project management. The course aims
to provide participants with a comprehensive understanding
of Agile methodologies and their application in project
environments.

**ir
¥, GLOBAL
y COMPLIANCE
> INSTITUTE

Anti Money Laundering Specialist (AMLS )

AMLS is a GCl - (Global Compliance Institute) certified
Course. This program will help you discover the international
standards and best practices in fighting financial crime.
Understand and analyse the evolution of money and financial
technologies (Virtual Currencies & Virtual Assets). Prepare an
intelligentdue diligence and investigation process employing
the most advanced techniques and technologies in Fintech
(Robotic Process Automation & Artificial Intelligence). Learn
how to build and develop systems and processes for money
laundering risk rating, transaction monitoring, Investigations
and case management and reporting.
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Chartered
Insurance
fl Institute

Award in General insurance- Cll - Preparation
Course

The Award in General Insurance from the Chartered
Insurance Institute (Cll), is an introductory-level qualification
that develops your understanding of the basic principles
of insurance, the main legal principles related to insurance
contracts, the main regulatory principles related to insurance
business and the key elements to protect consumers.

d)CQl & IRCA
ISO 27001:2022 Information Security
Management System Lead Auditor

ISO 27001:2022 is an international standard for Information
Security Management systems (ISMS). It provides aframework
for organizations to establish, implement, maintain, and
continually improve their information security practices.

This 05 day program will provide the necessary skills and
knowledge to conduct audits of information security
management systems according to the requirements of the
ISO 27001:2022 standard. The role of a Lead Auditor is critical
in ensuring that organizations comply with the standard and
have effective controls in place to protect their information
assets.

dCQl | €& IRCA

ISO 22301:2019 Business Continuity
Management System Lead Auditor

ISO 22301:2019 is an international standard for Business
Continuity Management Systems (BCMS). It provides a
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framework for organizations to identify potential threats to
their business operations, implement measures to prevent
and mitigate disruptions, and ensure the timely recovery of
critical functions in the event of an incident.

This 05 day program will provide the necessary knowledge,
skills, and experience to lead and conduct audits of BCMS
based on the requirements of the standard. The role of a Lead
Auditor is crucial in assessing an organization's compliance
with ISO 22301:2019 and providing assurance that the BCMS
is effectively implemented, maintained and continuously
improved.

d)CQl € IRCA
ISO 9001: 2015 Lead Auditor

ISO 9001 Lead Auditor training enables you to develop
the necessary expertise to perform a Quality Management
System (QMS) audit by applying widely recognized audit
principles, procedures and techniques. During this training
course, you will acquire the knowledge and skills to plan
and carry out internal and external audits in compliance
with ISO 19011 and the certification process according to
ISO/IEC 17021-1.

This course is offered in collaboration with Excelledia - UK
and accredited by CQI-IRCA.

Tusiness
Quality
Assessment

ISO 41001:2018 Facility Management System
Lead Auditor

ISO 41001:2018 is an international standard that provides
guidance for the effective implementation and management
of Facility Management Systems (FMS). It outlines the
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requirements and best practices for organizations to
establish, implement, maintain, and improve an FMS.

The role of a lead auditor in the context of 1SO 41001:2018
is to assess an organization's compliance with the standard's
requirements. A lead auditor is responsible for planning
and conducting audits to evaluate the effectiveness and
efficiency of the organization's FMS. The audit process
typically involves reviewing documentation, conducting
interviews, and observing facility management practices.

Geriatric for Non-Geriatricians Post Gradual
Course

Despite establishing geriatric subspecialties in many
developed healthcare organizations, the main challenge
continues to be the implementation of geriatric knowledge
and skills in the community and acute medical settings.

The course aims to train candidates based on an overview
of geriatric skills and gerontology, to raise awareness of the
physiological changes related to ageing, and to cover the
most common medical conditions that affect older adults

in Qatar as well as to train them in managing, escalating,
referring, and following up with these cases.

!
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TRAINING COURSE SCHEDULE : 2023- 2024

Program ) . ) ) Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face
AUGUST 2023
(E23007F 'FEeLrI;'e ’)epam'"" Course { Male & Aug13-Sept14 | 45 | English | 8-5pm SunTueThu | 1500 1800
(E23271A | BLS & First Aid Aug 13 - Aug 14 7 Arabic | 6.30-3 pm Sun - Mon 300
(E23192C | Leadership skills Aug20-Aug23 | 12 Arabic | 5pm - 8pm, Sun - Wed 700 1000
(E23236A | Communication and ASD Aug27-Aug31 | 15 Arabic | 8-5pm Sun-Thur 2000
(E22003E | General English - Level 1 Aug 27 - Sept 21 36 English | 8-5pm, Sun, Tue, Thur 1600 1900
CE23015B | Spanish Language - Level 1 Aug27-Sept21 | 36 Spanish | 8-5pm,Sun, Tue,, Thur 1600 1900
(E230368 | Korean Language - Level 1 Aug 27 - 0ct 3 36 Korean 8-5pm,Sun, Tue 1000 1300
CE23009B | Arabic for Non Native Speakers - Level 1 | Aug 27 - Sept 21 36 Arabic 8-5pm, Sun, Tues, Thur 1600 1900
(E23357A | HR Essentials Aug27-Aug31l | 15 Arabic | 8-5pm Sun - Thur 800 1100
CE23350A | Establishment & Management of :
el B g Aug 27 - Aug 31 15 Arabic 8-5pm Sun - Thur 800 1100
C(E23197A | Accounting for Non Accountants Aug27-Aug31 | 15 Arabic | 8-5pm Sun - Thur 1200 1500
(E23366A | Criminal Confrontation of Corruption in Aug 27 - Aug 31 15 Arabic 8-5pm Sun-Thur 1200 1500
Government Procurement
(E23270A | Techniques of Public Speaking and Aug27-Aug31 | 15 Arabic | 8-5pm Sun-Thur 1200
Interviewing
SEPTEMBER 2023
CE23041A | QU - Placer Math Test Preparation Course | Sept3-Sept24 | 30 Bilingual | 8-5pm, Sun, Tue, Thur 900 1200
(E2191C | German Language - Level 1 Sept 3 - Sept 28 36 German | 8-5pm,Sun, Tue, Thur 1600 1900
CE23138C | French Language - Level 1 Sept3-Sept28 | 36 French 8-5pm,Sun, Tue, Thur | 1600 1900
(E23132B | Turkish Language - Level 1 Sept3-Sept28 | 36 Turkish | 8-5pm, Sun, Tues, Thur | 1000 1300
(et How to be a diplomat in your life Sept 3 - Sept 7 15 Arabic 8 -5 pm Sun - Thur 2700 3000
(E232038 | Qualfication and Preparation for Sept3-Oct12 | 75 | Arabic | 8-5pmSunThur 11000 12000
Arbitrators
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Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face
(E23205A | Who are people with disabilities? (The
trend towards changing the concept of 3-7 Sept 15 Arabic 8-5pm Sun - Thur 800
disability)
(E23232B | Japanese Language - Level 1 Sept4-0ct 11 36 Japanese | 8-5pm -Mon, Wed 1600 1900
(E23151A Llfg coaching in .the field of corporate 9-13Sep 2 Arabic 8- 4pm Sat - Wed 1200
social responsibility
(CE23225A | Sign Language Sept10-Sept 14| 15 Arabic 8- 5pm Sun Thur 1200
(E23155A | Coaching Skills for Leaders Sept 17 - Sept 21 15 Bilingual | 8-5pm, Sun-Thur 1200 1500
(E23237C | Emotional Intelligence Sept 17 - Sept 21 15 Arabic 8- 5pm Sun -Thur 800 1100
(E2324TA | Risk analyss, Financing and Investment | ¢y 17 gona1 | 15 | Arabic | 8-5pmSunThur 1200 1500
Decisions
(CE23257A | The International Convention on the .
Rights of Persons with Disabilities. Sept7-sept2l | 15 Arabic | 8- 5pm, Sun-Thu 800
CE23044A Germary Language - Exam Preparation - Sept 18- Dec9 108 German 8-5pm, Mon, Wed, 5000 5300
A1 Certificate Sat
(E23207C | Stress Management Sept 19 - Sept 21 18 English | 8am-2pm 2500
(E230076 'FEeLrLZ re ')epa'am“ Course { Male & Sept24-0ct26 | 45 | CEnglish | 8-Spm Sun,Tue,Thu | 1500 1800
(E23048A | Event Management Sept24-Sept28 | 15 Arabic 8- 5pm, Sun-Thu 800 1100
CE23054A | Governance, Risk Management Systems, i . ) <
i) Gl Gan e Sept24-Sept28 | 15 Arabic | 8-5pm, Sun-Thu 800 1100
CE23145A General Provn§|ons of Col_leftlve liabilty in Sept24-Sept28 | 15 Arabic 8- 5pm, Sun-Thu 1200 1500
Qatari law, Crime and Criminals.
CE23149A | Sustainability Reporting Specialist : : ) <
according to ESG professional Standards e S SR T (0
CE23150A | Developing Financial Literacy, Managing i i i E
Income and Creating Wealth Sept 24 - Sept 26 9 Arabic 8- 5pm, Sun-Tue 700
(CE23208B | Time Management: Planning & ) . )
Organizing Own Work Sept26-Sept28 | 18 English | 8am-2pm 2500
OCTOBER 2023
(E23004B | General English - Level 2 Oct1-0ct26 36 English 8-5pm, Sun, Tue, Thur 1600 1900
(E23133B | Spanish Language - Level 2 Oct 1-0ct 26 36 Spanish | 8-5pm,Sun, Tue , Thur 1600 1900
(E23128C | Train the Trainer Oct1-0ct12 30 Arabic 8- 5 pm Sun -Thur 2000 2300
AZRPPL n el !_lcense Progrfam L Oct1-0ct5 20 Arabic 8- 4pm Sun - Thur 1500
Corporate Social Responsibility.
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Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face

(E23228A | Sign Language (Advanced Level) Oct 1-0ct5 15 Arabic 8- 5pm Sun - Thur 1200

CE23046B | Customer Service Skills 0Oct3-0ct5 18 English | 8am-2pm 2500

(E23210B | German Language - Level 2 Oct8-Nov2 36 German 8-5pm,Sun, Tue , Thur 1600 1900

CE23178B | French Language - Level 2 Oct8-Nov2 36 French 8-5pm,Sun, Tue , Thur 1600 1900

(E23163B | Turkish Language - Level 2 Oct8-Nov 1 36 Turkish 8-5pm, Sun, Tues, Thur 1000 1300

(E234098 | International and Diplomatic 0ct8-0ct12 | 15 | Arabic | 8-5pmSun-Thur 2700 3000
Negotiations

(E23354A quqcml Accguntlng —Tools for Business 0ct8-0ct 12 15 Arabic 5 pm- 8pm, Sun - Thur 800 1100
decision making

(E23379A | Child development milestones Oct8-0ct 12 15 Arabic 8- 5pm, Sun-Thu 2000

(E23229B | Korean Language - Level 2 Oct 15- Nov 21 36 Korean 8-5pm,Sun, Tue 1000 1300

(E23268A | Fundamentalsof Enerprise sk 0ct15-0ct19 | 15 | Arabic | Spm-8pm,Sun-Thur | 800 | 1100
Management

(E23278A | Business Communication Skills Oct15-0ct 19 15 Arabic 8- 5pm Sun - Thur 800 1100

(ZEEEL Ir!corpgrfa t|r.19 Indmdu;lals L 0ct15-0ct 19 15 Arabic 8- 5pm Sun - Thur 800
Disabilities into Education.

(E23109B | Japanese Language - Level 2 Oct-23 Nov 29 36 Japanese | 8-5pm-Mon, Wed 1600 1900

CE23008E | ACT Preparation Course ( Male& Female) | Oct22-Nov 23 45 English 8- 5pm Sun, Tue, Thu 1400 1700

CE23007H - | ELTS Preparation Course  Male & 0ct22-Nov23 | 45 | English | 8-5pm Sun,Tue,Thu | 1500 1800
Female)

CE23157A | Introduction to Investment Methods 0ct22-0ct 24 9 Arabic 8- 5pm Sun-Tues 700 1000
and Tools

CE23116A | Training Management Skills 0ct22-0ct 26 15 Arabic 8- 5pm Sun - Thur 1200 1500

(E23256A Prepa.rlng Leaders for the United Nations 0ct22-0ct 26 15 Arabic 8—5pm Sun - Thur 1200
Sustainable Development Goals.

(CE23053A | Leadership Charisma 0ct22-0ct24 9 Arabic 8 - 5pm Sun-Tues 700

(CE23187A | Administrative and Operational Audit 0ct 29 - Nov 2 15 Arabic 8- 5pm, Sun-Thu 800 1100

(E23249A | Gybercrime and Ways to Combat and 0ct29-Nov2 | 15 Arabic | 8- 5pm Sun-Thur 1200 1500
Prevent it

CE23159A | Engineering Arbitration 0ct 29-Nov 2 15 Arabic 8- 5pm Sun - Thur 2000

NOVEMBER 2023

(E23005D | General English - Level 3 Nov 5 - Nov 30 36 English 8-5pm, Sun, Tue, Thur 1600 1900

CE23148C | Spanish Language - Level 3 Nov 5 - Nov 30 36 Spanish | 8-5pm,Sun, Tue , Thur 1600 1900

(E23265A | Budget Preparation and Control for Nov 5 - Nov 9 15 Arabic 8- 5pm Sun-Thur 1200 1500
Government Sector
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of 2015 and its Executive Regulation.

Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face
(E23135C | Fundamentals of Project Management Nov 5 - Nov 12 18 Arabic 8- 5pm Sun - Thur 800 1100
(E23203C Qua‘llﬁcatlon and Preparation for Nov 5-Dec7 75 Arabic 8- 5pm Sun Thur 11000 12000
Arbitrators
(E23323A | Individual Educational Plan -IEP Nov 5-Nov 9 15 Arabic 8- 5pm, Sun-Thu 2000
(E23019A InFernatlonaI Protocol and Diplomatic Nov 6- Nov 9 1 Arabic 8-5pm Mon - Thur 2200 2500
Etiquette
(E23207D | Stress Management Nov 7 - Nov 9 18 English | 8am-2pm 2500
(E23221B | German Language - Level 3 Nov 12-Dec7 36 German 8-5pm,Sun, Tue , Thur 1600 1900
CE23195C | French Language - Level 3 Nov 12 - Dec7 36 French 8-5pm,Sun, Tue , Thur 1600 1900
CE23198B | Turkish Language - Level 3 Nov 12 - Dec7 36 Turkish 8-5pm, Sun, Tues, Thur 1000 1300
(E23259A Banklnlg. Facilities and Loans Analysis Nov12-Nov 16 15 Arabic S-S 800 1100
and Pricing
(E23326A | Self-Development and Future Leadership | Nov 12 -Nov 16 15 Arabic | 8-5pm, Sun-Thu 1200
MZERLGH IS M;.anagement: AR Nov 14 - Nov 16 18 English | 8am-2pm 2500
Organizing Own Work
(E23246A | Financial Modelling in Excel Nov 19 - Nov 23 15 Bilingual | 8-5pm Sun -Thur 800 1100
(E23328A ini inersi i
el i el Nov19-Nov23 | 20 Arabic | 8-4pm, Sun-Thur 1500
Sustainable Development.
CE23209A | Korean Language - Level 3 Nov 26 - Jan 2 36 Korean | 8-5pm,Sun, Tue 1000 1300
(E23046C | Customer Service Skills Nov26-Nov30 | 15 Arabic | 8- 5pm Sun-Thur 800 1100
CE23188A | Financial Audit Nov26-Nov30 | 15 Arabic | 8-5pm, Sun-Thu 800 1100
CE23330A | Qatari Tenders and Auction Law - No. 24 Nov 26 - Nov 30 15 Arabic 8- 5pm, Sun-Thu 1200 1500

DECEMBER 2023

(E23006C | General English - Level 4 Dec 3 - Dec 28 36 English | 8-5pm, Sun, Tue, Thur 1600 1900
CE23152A | Communication and Crisis Management | Dec3-Dec7 15 Arabic | 8-5pm Sun-Thur 800 1100
(E231298 | Trading in the Financial Markets - Basic Dec3-Dec7 15 Arabic 8- 5 pm Sun -Thur 1200 1500
(E23080C | Managerial and Organizational skills Dec3-Dec7 15 Arabic | 8-5pm Sun-Thur 800 1100
CE2333TA | Fraud - Risk & Controls Dec3-Dec7 15 Arabic 8- 5 pm Sun-Thur 800 1100
(E23327A | Problems with Writing Skills in Children Dec3-Dec7 15 Arabic | 8-5pm Sun-Thur 2000
(E23335A | Personality Analysis Dec3 - Dec5 9 Arabic | 8-5pm Sun-Tue 700
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Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face
CE23336A | MS Outlook Dec10-Dec14 | 15 Arabic | 8-5pm Sun -Thur 1200 1500
(E23017B | Project Risk Management Dec10-Dec14 | 15 English | 8- 5pm Sun Thur 800 1100
JANUARY 2024

CE24092A | Hand Writing Challenges in Children Jan7-Jan 11 15 Arabic 8- 5 pm Sun - Thur 2000

(E24062A | Budgeting & Cost Control Jan14-Jan 18 15 Arabic 8- 5 pm Sun -Thur 1200 1500

(E24128A | Train the Trainer Jan14-Jan 25 30 Arabic | 8-5pm Sun -Thur 2000 2300

(CE24242A | Positive Thinking Jan14-Jan 16 9 Arabic 8-5pm Sun -Tue 600

(E24003A | General English - Level 1 Jan-21Feb 15 36 English | 8-5pm, Sun, Tue, Thur 1600 1900

(E24015A | Spanish Language - Level 1 Jan-21Feb 15 36 Spanish | 8-5pm,Sun, Tue,, Thur 1600 1900

(CE24036A | Korean Language - Level 1 Jan-21Feb 27 36 Korean | 8-5pm,Sun, Tue 1000 1300

(E24191A | German Language - Level 1 Jan-21Feb 15 36 German | 8-5pm,Sun, Tue, Thur 1600 1900

(E24138A | French Language - Level 1 Jan-21Feb 15 36 French | 8-5pm,Sun, Tue, Thur 1600 1900

(E24232A | Japanese Language - Level 1 Jan 22 - Feb 28 36 Japanese | 8- 5pm - Mon, Wed 1600 1900

CE24132A | Turkish Language - Level 1 Jan-21Feb 15 36 Turkish | 8-5pm, Sun, Tues, Thur | 1000 1300

(E24141A | Introduction to Technical Analysis for Jan 21 - Jan 23 9 Arabic | 8-5 pm Sun -Tues 700 1000
Qatari Stocks

ottt | isoibed it Jan-21Jan29 | 21 | Bilingual | 8-5pmSun-Thur 1600 1900
Advanced Level

(E24072A | Time and Task Management Jan21-Jan 25 15 Arabic | 8- 5pm Sun-Thur 800 1100

(E24070A Soqal'lnve')stment Spedialist in Nonprofit Jan 21 - Jan 25 15 Arabic | 8-5 pmSun - Thur 1200
Organizations.

(E24262A | Natural Development of Means and Jan 21 - Jan 23 9 Arabic | 8-Spm Sun-Tue 200
Mechanisms of Work

(E24045A Germaq Language - Exam Preparation - Jan22-April 24 | 108 German 8-5pm, Mon , Wed, 5000 5300
A2 Certificate Sat

(E24100A | HR Essentials - Human Resource Jan 28 - Jan 30 9 Arabic | 8-5pm Sun-Tue 600 900
Management

(E24114A | Islamic Banking Jan28-Feb 1 15 Arabic | 8-5pm Sun - Thur 1200 1500

(E24144A | Legal Aspects of HR Management in light i . i i
of Qatari HR law No.15 of 2016 Jan28 - Feb 1 15 Arabic 8-5pm Sun-Thur 1200 1500

FEBRUARY 2024

(E24203 | Qualiication and Prepartion for Febd-March7 | 75 | Arabic | 8-5pmSunThur 11000 12000

Arbitrators
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Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face
CE24101A | HR Ess'entlals - Recruitment and Feb 4 - Feb 6 9 Arabic 8-5pm Sun - Wed 600 900
Selection
CE24105A | Purchasing & Inventories - Risk and Feb 4 - Feb 8 15 Arabic 8- 5pm Sun-Thur 800 1100
Controls
(E24253A Sensory Integration Feb4-Feb8 15 Arabic 8- 5pm Sun Thur 2000
CE24102A | HR Essentials - Compensation and Feb 11 - Feb 14 9 Arabic 8-5pm Sun - Tue 600 900
Benefits
CE24103A | 4R Essentials -Employee Development Feb 18 - Feb 20 9 Arabic 8-5pm Sun - Tue 600 900
CE24057A | Strategic Thinking and Planning Feb18-Feb22 | 15 Arabic | 8- 5pm Sun-Thur 800 1100
CE24108A | Accounting in Public Sector & Feb18-Feb22 | 15 | Arabic | 8-5pm Sun-Thur 800 1100
Governmental Bodies
(E24179A | Microsoft PowerPoint - Intermediate and Feb 18 - Feb 25 15 Bilingual | 8-5 pm Sun-Thur 1200 1500
Advanced Level
(E24196A | Training oftraingrs program |r.1'the field Feb 18 - Feb 22 2 Arabic 8-4pm Sun - Thur 1500
of Corporate Social Responsibility.
(E24104A ials -
HR Essentials - Performance Feb25-Feb27 | 9 Arabic | 8-5pm, Sun-Tue 600 900
Management
(E24096A | Trading in Investment Funds - Basics Feb 25 - Feb 27 9 Arabic | 8- 5pm Sun-Tues 700 1000
(E24122A | Problems of implementing
Administrative Contract in light of Qatari | Feb 25 - Feb 29 15 Arabic 8 - 5pm Sun-Thur 1200 1500
Tenders and Auction Law.
(E24358A | Development of Play Skills in Children Feb 25 - Feb 29 15 Arabic 8- 5pm Sun-Thur 2000
APRIL 2024
CE24004A | General English - Level 2 April 21-May 16 | 36 English | 8-5pm, Sun, Tue, Thur 1600 1900
(E24133A | Spanish Language - Level 2 April 21-May 16 | 36 Spanish | 8-5pm,Sun, Tue , Thur 1600 1900
(CE24229A | Korean Language - Level 2 April 21-May28 | 36 Korean | 8-5pm,Sun, Tue 1000 1300
CE24210A | German Language - Level 2 April21-May 16 | 36 German | 8-5pm,Sun, Tue, Thur 1600 1900
(E24178A | French Language - Level 2 April 21-May 16 | 36 French | 8-5pm,Sun, Tue, Thur 1600 1900
(E24109A | Japanese Language - Level 2 April22-May29 | 36 Japanese | 8- 5pm - Mon, Wed 1600 1900
CE24163A | Turkish Language - Level 2 April 21-May 16 | 36 Turkish | 8-5pm, Sun, Tues, Thur 1000 1300
(E24023A | Analysis and Evaluation for Cash Flow April 21 - May 2 15 Arabic 8 - 5pm Sun-Thur 800 1100
(E24027A | Introduction to Foreign Currencies Market | April -21 April 23 9 Arabic 8- 5pm Sun-Tue 700 1000
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Program ) . ) . Online Face to
Code Program Title Duration Hours | Language Time Early Bird Fees Face

(E24176A | Legal Aspects of Adminstrative Decisions | April 28 - May 2 15 Arabic | 8-5pm Sun-Thur 1200 1500

CE24029A | How to Plan and Invest your Money April 28 - May 1 12 Arabic 8 - 5pm Sun-Thur 900 1200

(E24363A Child-rearing Skills pril 2380_ April 9 Arabic 8- 5pm Sun-Tue 600

(E24381A | Independence in Childhood April 28 - May 2 15 Arabic | 8- 5pm Sun-Thur 2000

MAY 2024

(E24030A Fmgnclal Stqtement Analysis , Financial May 5- May 9 15 Arabic 8- 5pm Sun-Thur 1200 1500
Ratios & Indicators

CE24046A | Customer Service Skills May 5 - May 9 15 Arabic 8 - 5pm Sun-Thur 800 1100

(E24218A Const.ructlon Contracts according to May 12- May 16 15 Arabic 8- 5 pm Sun-Thur 1200 1500
Qatari Law.

(E24384A | Self Confidence May 12 - May 14 9 Arabic 8-5 pm Sun-Tue 600

CE24385A | Early intervention in ASD May 12-May 16 | 15 Arabic | 8-5pm Sun-Thur 2000

(E24221A | German Language - Level 3 May 19 - June 13 36 German | 8-5pm,Sun, Tue, Thur 1600 1900

CE24005A | General English - Level 3 May19-June13 | 36 English | 8-5pm, Sun, Tue, Thur 1600 1900

CE24192A | | eadership Skills May19-May23 | 12 Arabic | 8- 5 pm Sun-Wed 700 1000

C(E24181A | Secretarial and Office Management Skills | May 19-May23 | 15 Arabic | 8-5 pm Sun-Thur 800 1100

CE24392A | Multiple Intelligences May19-May21 | 12 Arabic | 8-5pm Sun-Wed 900

CE24059A | Supply Chain Management Strategies May 26 - May 30 15 English | 8-5 pm Sun-Thur 1200 1500

JUNE 2024

CE24017A | Project Risk Management June 2 - June 6 15 English | 8-5pm Sun Thur 800 1100

CE24251A | Principles of Financial Accounting June 2 - June 6 15 Arabic 8 -5 pm Sun - Thur 800 1100

(E24396A | Solutions for Behavioral Issues in June 2 June 6 15 Arabic S S S T 2000
Students

(E24397A | Law of Attraction June 2 - June 4 9 Arabic 8-5pmSun - Tue 600

CE24398A Present.atlon and Management of Panel June 2 - June 4 9 Arabic 8-5 pmSun-Tue 700
Discussions
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2024 )l0 27 - qul0 19

ClléioloJ calizolil Galasit) dypaniliggal

dgell | dclw18

2023 105416~ j103g3 5

(90 Syinall iVl elduing 1aieo
&yl Gjla] - PMI ACP

ar elivol falaiu) dypAnilEg
dololl

CE24016A

CE23039A

2024 ¢l02- 21

LS Jlgovl st dnilao, gilmal

arestisoli 6:lai dypAniiggal
dolell

CE24039A

2023 yqial 17 - poisl 8 g0Vl Lo dnélao gSLnAl AMLS | CE23025B
b0 -blun 8 PIAI17 - pgis Jlgovl Y
1800 - dupell dclw24
L e 2024 130 21 | Jigodl Jume dnilao gilnAT AMLS | CE24025A
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CERTIFICATION PROGRAM SCHEDULE: 2023- 2024

Program Early | Online | Faceto

Code Program Title Duration Hours | Language Time Bird Fees Face

Project Management Professional (PMP) Preparation Course

Project Management Professional (PMP) | Aug 13- Sept,7

(230200 Preparation Course 2023 1200

CE23020F Project Management Professional (PMP) Oct-10ct,26 2000 2500
Preparation Course 2022
Project Management Professional (PMP) | Nov 12- Dec7 . 8-5pm

CE23020F Preparation Course 2003, 36 English Sun Tue, Thr 1200

CE24020A Project Management Professional (PMP) | Jan14 -Feb,8 2000 2500
Preparation Course 2024

CE240208 Project Management Professional (PMP) | April 21 - May 16 1200

Preparation Course 2024

Risk Management Professional (PMI - RMP)

Risk Management Professional Sept 10 - Sept ,21
CE23014A (PMI - RMP) 2023 2300
Rk M. t Professional (PMI b 18 -Feb 29 30 English 8-5 pm, Sun - Thur 1800
isk Management Professiona - eb18-Feb,
CE24014A RMP) 2024 2300

Agile Certified Practitioner (PMI-ACP)

0ct29-Nov, 6

CE23016A Agile Certified Practitioner (PMI-ACP) 2003 2200
Mav 19 My 27 21 English 8-5 pm, Sun - Thur 1700
(E24016A | Agile Certified Practitioner (PMI-ACP) & o & 2200

rd in General insurance- (Il - Preparation Course

CE23039A Award |n.GeneraI insurance - Cll - Nov 5 - Nov 16 18
Preparation Course 2023, 8-5.pm
Arabic 1500 2000

I o\ May 19 - May 27 Sun,, Tue, Thur

(E24016A Agile Certified Practitioner (PMI-ACP) 2024 18
Anti Money Laundering Specialist ( AMLS )

Anti Money Laundering Specialist 0Oct8-0ct, 17
(E23025B (AMLS) 2022

Anti Monev Laundering Specialst 2orl 21 Aol 24 Arabic 8-5 pm Sun - Thur 1800

nti Money Laundering Specialis pril 21 - Apri

(E24025A (AMLS ) 2024 30

139




3,500

2,500

4,000

4,000

3,500

2500

9001:2015 il - 6agJ 53] 0UA 98520 G4 s

lcluo4- un8

el gl aa Yl o

lcluo7-3
oA (@l anYl o

(ISOT V..l

leluod-blng
e (@haaYl o

(SOTTH.LT .|

lcbuo4 -l 8

uead! Ul po

(ISOEL..I:

1o 4- bl 8
cloy¥l ¥l o

Gl

syl gl

Qv

Gl

delw 40

delw 28

delw 40

2023 1,341 19 - pgial 15

62921l ol1a) 9520 g sy
9001:2015 gy -

CE23291B

2024 o 7- o3

2023 oo 25 - poiu 17

629318l 0L 520 Gyt
9001:2015 gyl -

AV glinl Lo dw

CE24291A

CE232958

2023 yulo4- s 25

ol Gl 0UAT - uenlo s

2023 j106g) 23 - 11039 19

LAAY! ol Loy i

(1SOgsol 3] 0UA) - ppealyo s
27001:2022) ciloglea

CE24295A

CE23294B

2024 ¢ulo16-gJlo 12

9 Ylacl dylpainl 6jla] oUA) - paonlio s

Gl

FIA) sl 3y

Qv

dclw 40

delw 30

2023 jouwa 7 - oy 3

(1500l 1] 0LiA) - ppaelo s
27001:2022) ciloglell

(150G ol (preho s
22301:2019) Jlocl dypoiu

CE24294A

CE23296A

2024 )l023- ul0 19

2023 10603 29 - 1103 26

(1S0G)1a] ,0UA} - aenljo pit
22301:2019) Jlac ! dyjlyaial

(IS0 @8lpall gjlaf oUAI - cpronljo s
41001:2018)

CE24296A

CE23279A

2024 11029 - g)l0 26

CNAP dupllué cabutusfoJl Al g jlao s Galau

lcluo7-3

Qi

delw 20

(ISO galall jlaf oUAI - ¢prealio pus
41001:2018)

CE24279A

oo o dunlno (g8 jlao pA alaus

2023 pgial 19- pgial 15 ) - ; CE23040C
dipl pc Sbuwgall CNAP

Rt CE24040A

2024 ¢l016-gJlo 12

(CMA) &0Vl cpla¥l gl dalas JWIAY alacyl

i 27 - el 27

duvpl pe buwgall CNAP

CMA - Lol gl A1l - Jglejal

2023 Julailg clayl (30538
cl])
5,200 4800 ——
lebuo5-1ln8 . . R CMA - ALl oyl -Gl cjal
‘ ‘ julaiyl | dcw 60 | 2023 1033 15 - pgisi 15 D S SR e 5% 7
cloyVl gl 1l 1o il
o CMA - la lnwnil - Jgilejal
3800 . ooy M1 033
2024 o 28 - lis 28 Ty
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1509001:2015 Lead Auditor - Quality Management System

1509001 Lead Auditor - Quality Oct15-
(E232918 Management System 0ct,2023 19

1509001 Lead Auditor - Quality March 3 -
(E24291A Management System March,7 2023

40 English

"|S0 27001:2022 Information Security Manag

o Sept 17 -

(E23295B Lean Six Sigma Green Belt Sept 25,2023
o Feb 25 -

(E24295A Lean Six Sigma Green Belt March 4,024

28 English

8am-4pm
(Sun - Thur)

3-7pm
(Sun - Thur)

ement System Lead Auditor"

8am-4pm
(Sun - Thur)

Lead Auditor"

8am-4pm
(Sun - Thur)

8am - 4pm ( Sun - Wed)

(F232948 150 27001:2022 Information Security Nov 19-
Management System Lead Auditor Nov,23 2023 I F-
nglis
242947 150 27001:2022 Information Security May 12 - :
Management System Lead Auditor May 16,2023
*150 22301:2019 Business Continuity Management System
"150 22301:2019 Business Continuity Dec3-Dec, 7
2T Management System Lead Auditor" 2023
- X — 40 English
CE24296A 150 22301:2019 Business Continuity May 19 -
Management System Lead Auditor" May 23,2024
"1S0 41001:2018 Facility Management System Lead Auditor"
"1S0 41001:2018 Facility Management Nov 26 -
2T System Lead Auditor" Nov 29,2023
» — 30 English
E24279A 150 41001:2018 Facility Management May 26 -
System Lead Auditor" May 29,2024
(NAP Preparation Course
CNAP - Certified Non Profit Accounting Oct15-
CE23040C Professional 0ct 19,2023
(NAP - Certified Non Profit Accounti May 12 2 Englih
- Certified Non Profit Accounting ay12-
CE24040A Professional May 19, 2024
CMA Preparation Course
CMA- Part 1: Financial Planning, August -27
Ue2enzhs Performance, and Analytics Sept 27,2023
(MA- Part 2: Strategic Financial Oct15- .
(E230348 Management Nov 2023 ,15 2 gl
CMA- Part 1: Financial Planning, Jan 28 -
(s Performance, and Analytics Feb, 2024 ,28

3-7pm

8-5pm
(Sun - Wed)

4500

2500

3500

Lean Six Sigma Green Belt

2500

4000

4000

3500

5200

3800
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7500

3800

4500

1800

1800

QAR
13,500

6800

cloy¥l @l 123l o leluo 5 - lun 8

Gl

dclw 60

2024 1029 I 28

(@A) WAl géro Galay JuiAY alacyl

lebuo 5-llun 8

cloyl @l 1l ol

( Cert IPSAS ) aleJl elinal) dugal duws

leluo 5-1alun 8

el gl aa Yl o

(CertIFR) du

Ieluo 5-lun 8

wstadll gl 1391 o

CIPD- CPP - Ll cqiutall - 30891 il

leluio 430 — alun 8:30

dyyell

dyyell

CMA- el 1oyl - gali cjal
iyl

CIA- Gubail alull - gl cja

CE24034A

d 1 - ol CE23035B
delw 30 | 2023 praiuw 25 - paiuw 10 il
‘ | QA gsailclulas -l g
dclw30 | 2023 pgisl23-pgisi8 G clmloo glall | ooy
N
) . » CIA- JlacHl oo Ll cjall
dclw45 | 2023 1109928 - juadgi 5 L CE23035B
‘ ' (WAL G521l ddlolall
dcwd0 | 2028ype12-pp2s | OA G Slul-gglen 0
il
CIA- gail lwylas- (gl cjal
aclw30 | 2024 lod- s 18 s el e
sl
CIA- JlacHl Gjloo- Ll cjall
dclw 45 ol S s

2024 gulo 14- I 21

slaallpule all dalai) Al Gigall

delw 15

Wdall usaily daleigll

puleall dalah dypAanil Ggall

2024 ! 25- ol 21

gl dwlal sl 6alauit) dgpuAnil gl

Gl

duyell

delw 15

2023 j1a6g; 16- j1a8g3 12

(CertIPSAS)

dulodl &l 6alaty dipAnill Ggall
gl ( Cert IFR)

2023 pgial 19- pgial 15 olell elnall dgall dumlagll | CE233138
(CertIPSAS)
puleall dala dypAanil Ggall
olell elnol) ddgl duwlagll CE24313A

CE233078

2024 )0 23- ylo 19

dyoilg aloNJ o

delw63

) 25.11 4.
2023 Juhuel 15.8.1

duladl plail dalauls dipAnill Gjgall
gyl (Cert IFR)

CIPD-CPP-Block 1

CE24307A

CE23167G

1411710 3 grcinw 22
2023

CIPD-CPP-Block 2

JLadg) 28 21
2023 o 19125

2024012316 9.

CIPD-CPP-Block 3
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(MA- Part 2: Strategic Financial

April 28 -

Certificate in Internationa

Certificate in International Public Sector

CE24034A Management May 2024 ,29 60 English
CIA Preparation Course
. o Sept 10-
CE23035B CIA- Part 1: Internal Audit Basics Sept 203 25 30
(E23035B CIA - Part 2 :Internal Audit Practice 0ct8 - 30
’ 0ct 2023 ,23
CIA- Part 3: Internal Audit Knowledge Nov 5 -
(E230358 Elements Nov 2023, 28 &
Arabic
CE24035A CIA- Part 1: Internal Audit Basics Jan 28 - 30
' Feb 2024,12
CE24035A CIA - Part 2 :Internal Audit Practice i - 30
’ March 2024 ,4
CIA- Part 3: Internal Audit Knowledge April -21
CE24035A Elements May 2024, 14 b

| Public Sector Accounting Standards (Cert IP

(E23313B Accounting Standards (Cert IPSAS) - Oct15-
. 0ct 2023 ,19
Preperation Course
Certificate in International Public Sector Aoril 21 -
(E24313A Accounting Standards (Cert IPSAS)- p

April 202425

15

Reporting

(E23167G

Reporting (Cert IFR)- Preperation Course
a

Block 1

Preperation Course
Certificate in International Financial
E233078 Certlﬁcate in International flnanclal Nov 12 -
Reporting (Cert IFR)- Preperation Course | Nov2023,16
E24307A Certificate in International Financial May 19 -

May 2024 23

July 25,11 4,
August 15,81
2023 -

15

PD Certificate in People Practice (CPP) - Level 3

Block 2

Sept 22,
Oct-17,10,3
2023

63

Block 3

Nov 28 21,
Dec-19,12,5
2023,
Jan-23,16,9

2024

Arabic

English

Arabic

8am-5pm, (Sun-Wed)

8am-5pm,
(Sun - Wed)

SAS) - Preperation Course

8-5pm Sun -Thur

(Cert IFR) - Preperation Course

8-5pm Sun - Thur

"830-430pm"

6800

3800

4500

1800

1800

QAR
13,500

7500
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QAR
26000

QAR
13,500

QAR
13,500

CIPD- CPP - )il ggiurall - aljo¥l ciljlao 48 drodillg AW ayijlisi 1200 alas

lcluo4:30 - bl 8:30

ao1all aeill-CIPD- CPP - ¢l

leluo4- \un8

Gl

aln10-8

lcluo4- \un8

Al 10-8

Qv

lcluo4-\un8

Aln10-8

CIPD- CPP - cull ggLuwal - 2lyaVl by

lcLuo 430 — aln 8:30

(IPD-DOLD - o JUl g g bua i - Iyl iljlao 8 draiiig alyoW 3L 1200 Galas

iy

dclw63

dclw63

delw63

21.14.7 g1l 31.24.10

] CIPD-CPP-Block 1
2023 il
2023 )41 23.16 9.2 CIPD-CPP-Block 2
Jau 1811 4 41069527
129 22,15 8.2023 CIPD-CPP-Block 3

2024

I ol - iVl abuylao o draillig alysW 3Liss 1m0

2023 j1ainw 12.11.10

alad

CIPD-CPP- Block galg 1

2023 134l 4 yuaiuw 27 20

CIPD-CPP- Block 12y e 1

2023 )i4123 22

CIPD-DOL- Block gal3g 2

2023 110693 18

CIPD-CPP- Block 1<y e 2

2024 i,17..16 15 14

CIPD-CPP-Block galag 3

2024 1115 14.7 liy 31 24

Lao 6 draiillg AW ayijLii 100 6alaw

24.17.10 3 y10i1 26 19

CIPD-CPP- Block 12y e 3

) CIPD-CPP-Block 1
2023 il
119.12.5 4100028
pro e CIPD-CPP-Block 2
2023
1527 2013 6 4Ly 30
e o CIPD-CPP-Block 3

2024 01912 5

18.11 4 4106g3 27 20 13

CE23167F

CE23167H

CE231671

12.5 1) 29 2023 jramy CIPD-CPP-Block 1

2024 11519

QAR . .
13,500 lcbuo 430 - Lun 8:30 duyell delw63 | 2024 s 19.12.5. iy 29 CIPD-CPP-Block 2 CE23167)
2215810117103
o CIPD-CPP-Block 3

2024 ¢)l029
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CIPD Certificate in People Practice (CPP) - Level 3

July 31,2410,
Block 1 Aug-21,14,7
2023

0ct23,16,9,2
Block 2 3. i "8.30- ' o

Nov 27, Dec ,4

2023-18,11,

Block 3 Jan 22,15 8
2024-29

CIPD Certificate in People Practice (CPP) - Level 3 - Blended Learning

Sept 12,11,10

Block 1 - Face to Face 2003 - 8am-4pm

. Sept 27,20,
Block 1- Online Oct4 8-10am

Block 2 - Face to face 0ct2023-23,22 ) 8am-4pm QAR
CE23167H 63 English 26,000
Block 2 - Online Nov 2023 - 8,1 8-10am b
Jan,16,15,14
2004-17 SRS
Jan 31,24, Feb
2024-14,7

Block 3 - face to face

Block 3 - Online 8-10am

CIPD Certificate in People Practice (CPP) - Level 3

Sept 26,19, Oct
Block 1 -24 17,103
2023

Nov 28, Dec,5 . ) QAR
(E23167I Block 2 2023-19.12 63 English 8.30am-4.30 pm 13,500
Jan30, Feb,13 ,6
Block 3 27,20, Mar ,5
2024-19,12

CIPD Certificate in People Practice (CPP) - Level 3

Sept 25,1811,
Block 1 Oct-16,9,2
2023

Nov 27, Dec, 4 ) QAR
2023- 18,11 63 Arabic 8.30-4.30pm 13,500

Jan29, Feb
26,19,12 .5,
Block 3 March 18,11 4
2024 -

(E23167) Block 2
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QAR
13,500

QAR
13,500

QAR
18000

(IPD- DOLD - Ul gg-umeal - A8¥I cilwjlao 6 dpaiitllg AW 2yt 1000 dalah

12 12:30 - lun 8:30

doyell

delw63

1811 4 juasgi27 20 13
A2.5 292023 prauwy
2024 plus 19

CIPD-CPP-Block 1

18.11 4 41adgi 27 2013

2024 s 19

(IPD- DOLD - Ul gg-umsal - A8¥l ciluwjlao 6 dpaiitllg AW 2yt 1000 dala

18.11 4 410dg) 27 20,13

halh 12:30 - alun 830 12,5 4l 29 2023 CIPD-CPP-Block 1
2024 35 19
18.11 4 41089327 2013
ks 12:30 - Llun 830 12,5 4l 29 2023 CIPD-CPP-Block 1

(IPD- DOLD - a0l ggutall- ol

lcluo 8:30 - 4:30

Gl

delw91

2024 ¢l029

23.16.9.2.q1)q)26.19

2013 6 (il 30
2023 paiuw

il 12:30- alun 830 duell | dcw63 | 125 1292023 oy CIPD-CPP-Block 1
2024 1519
lal5 12:30 - aLun 830 202411919125 Ly 29 CIPD-CPP-Block 2
22158117103
lal 1230 - Lol 830 B CIPD-CPP-Block 3

| pglailg alolll L},L@ &Jjliro 0g b1 -draiilg e\ ayjLi 1ae0 dala

CIPD-DOLD- Block 1

6 1099129221581
2023 o1 2013

CIPD-DOLD- Block 2

CIPD-DOLD - ol gg usal- gatlaii

111628 21.14.7 iy 31
2024 14020 13 .6

M 410w 272013 .6

CIPD-DOLD- Block 3

| uglnilg aleill qé ¢jlio 0gua -draiillg A\ Ayl 1aeo dala

CE23167)

CE23167)

CE23168D

lcluo 8:30 - 4:30 iyl dclw91 | pasgi6.gial3025.18 CIPD-DOLD-Block 1
2023
QAR 1250292215 8
18000 o CIPD-DOLD- Block 2 CE23168E
2024 152619
20.13.6.J31129.26 15
A CIPD-DOLD- Block 3
2024 411910 3 .g)lo
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(E23167K

(E23167L

(E23168D

(E23168E

Block 1

CIPD Certificate in People Practice (CPP) - Level 3

Nov,20,13
27,Dec,11 4
2023-18, Jan
29,Feb,12,5

2024-19

Block 2

Jan29, Feb 5
2024-19,12

Block 3

Block 1

April 17,10 3,
May 22,15 8,1
2024-29

Nov 29,22 ,15,
Dec-20,13,6
2023

PD Certificate in People Practic

Block 2

Jan31,Feb,14,7
2024 - 21

Block 3

April 24 17,
May,22,15,8,1
29, June 2024 -5

e (CPP) - Level

English

Arabic

3

8.30-4.30 Pm

8.30-4.30Pm

CIPD Associate Diploma in Organisational Learning & Development (DOLD) - Level 5

Block 1

July 26,19, Aug

23,30,16,9,2,

Sept-20,13,6
2023

Block 2

Nov,22,15,8,1
29,Dec,13,6
2023-20

Block 3

Jan31,Feb,14,7
28,21, March,13,6
2024- 20

91

English

8.30-4.30 Pm

CIPD Associate Diploma in Organisational Learning & Development (DOLD) - Level 5

Block 1

Sept27,20,13 ,6
,0ct,25,18,11 4
30, Nov 2023 -6

Block 2

Jan29,22,15 8,
Feb,19,12,5
2024 -26

Block 3

April 26,15
29,May 20,13 ,6,
June 2024-10,3

91

English

8.30—-4.30Pm

QAR
13,500

QAR
13,500

QAR
18,000

QAR
18,000
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CIPD - DOLD - juolAl gg ol - qonAiill g nillg aleill 99 luo ,0g 1 - draitllg a3 3l 1aeo 61law)

26,125 4101w 28.21.14

i3 231692 401l CIPD-DOL-Block 1
203
QAR .
leluio 8:30-430 gl | dcwor | 213810025181 CIPD-DOL- Block2 Ce23168F
18000 2024 5 29.

103023169 2 1 25
2024 1g;13 6

CIPD-DOL- Block 3

~DOLD - juoldll ggiuroll - qopAiill g nillg aleill 99 o ,0g 1 - draiillg AW Al 1ae0 61law)

22.15.8.1 4gisl 2518

Jauw 20.13.6 4adgi 29, CIPD-DOL- Block 1
2023
QAR “
18000 lcbui08:30 - 4:30 ajday | dcw9l | 221581 251811 CE23168G

CIPD-DOL- Block 2
2024 ly16 29,

103023169 2 Jypl 25
2024 41ig 13 6

CIPD-DOL- Block 3

CIPD-DPM — ol g iousall - quaridll yg inillg aloill 6 o 0g.1y3 ~dsaitllg 3yl a5iliti 1800 6alas

23.16.9.2.91).16.19

20.13.6 juauuc| 30 CIPD-DOLD- Block
2023 poiw
AR 136 1105729 22,15 8.1
¢ 1cLu10 8:30- 430 iy | dclw9t R CIPD-DOLD- Block 2 CE23169E
18000 e 2023 prou 20

6 lps 28 21 714 L 31
2024 julo20.13

CIPD-DOLD- Block 3

CIPD- DPM —juolAJl ggiusall— 2oV Gjla] @6 &jluio 0911 ~daaiillg AW ayijLisi 1me0 6alaws

M 4401w 272013 .6

110536 4uqi4130 25 18 CIPD- DPM- Block 1
2023
QAR . 125,292,158
1cLu0 8:30- 430 Gyl | dclw91 A CIPD- DPM- Block 2 CE23169F
18000 2024 15 26,19

20.13.6. i 29 26 15
2024 q1igs 10 3 qlo

CIPD- DPM- Block 3
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(E23168F

(E23168G

(E23169E

CE23169F

CIPD Associate Diploma in Organisational Learning & Development (DOLD) - Level 5

Block 1

Sept 28 21,14,
0ct26,12,5,
Nov23,16,9,2
2023 -

Block 2

Jan 25,18 ,11, '
Feb,2215.81 | 91 English
2024-29

Block 3

April 25, May
30,23,16,9,2,
June 2024-13,6

8.30-4.30 Pm

CIPD Associate Diploma in Organisational Learning & Development (DOLD) - Level 5

Block 1

Oct 25,18, Nov

29,22,15,8 1,

Dec-20,13,6
2023

Block 2

Jan31,Feb 14,7
28,21, March ,5
2024-19,12

91 English

Block 3

Block 1

CIPD Associate Diploma in People Management (DPM)

May,22,15 8 1
29,June 12,5
2024-19

July 26,19, Aug

23,30,16,9,2,

Sept-20,13,6
2023

Block 2

Nov,22,15,8,1
29, Dec,13,6 91 English
2023-20

Block 3

Block 1

CIPD Asso

Jan31, Feb
28,21,14,7,
March 20,13 ,6
2024-

ciate Diploma in People Management (DPM)

Sept,20,13,6

27,0ct,11 4

30,25,18, Nov
2023-6

Block 2

Jan29,22,15 8,
Feb,19,12 .5 91 English
2024-26

Block 3

April 26,15
29,May 20,13 ,6,
June 2024-10,3

8.30-4.30Pm

- Level 5

8.30—-4.30Pm

- Level 5

8.30—-4.30Pm

QAR
18,000

QAR
18,000

QAR
18,000

QAR
18,000
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QAR
18000

QAR
18000

CIPD- DPM —juolaJl ggiueadl - AoVl Gjla] (99 o 09 11 ~draiilig asW 3l 1me0 61laws

lcluio 8:30 - 4:30

lcluo 8:30 - 4:30

iyl dclw 91

26,125 4101w 28.21.14

110893 23:169.2 ugial
2023

CIPD- DPM- Block 1

CE23169G

22.15.8.1 (i) 25.18.11
2024 iy16 29,

CIPD- DPM- Block 2

CIPD- DPM —juoldJl g gl -

103023169 2 ol 25
2024 i) 13 6

Y13l g9 <lizo,0gLy

221581 41gi4l 2518

o 20.13.6 radgi 29.
2023

CIPD- DPM- Block 3

) —duailllg alsW a3l 1290 Galau

CIPD- DPM- Block 1

CE23169H

iyl dclw 91

L1628 21,147,400 31
2023 019125

CIPD- DPM- Block 2

a01aJl auloil-CIPD- DPM — yutol Al giurall— 2lé¥l Gjla

12502922 1581
2024 iy 19

11411918 17.16 .15

CIPD- DPM- Block 3

Y &Jjlino 0gn —duaiillg 2V aijLii 1a00 dalaw

lelo4- bhln8 CIPD-DOL- Block  qalag 1 CE231691
‘ 2023 A
22.14.7 4igial31.24
leLuso 10-8 4913 CIPD-DOL- Block 10 e 1
2022 gial '
lcbwo4 - un 8 2023 1guua13.12.11.10 CIPD-DOL- BIock@l;qZ
QAR .
35000 Gyl | el
16.9.2.2023 a2 19
; T CIPD-DOL- Block 12J ¢yc 2
lcluo 10-8 2024 1, 19) ()¢
lcbuo4-hun 8 2024 11313029 .28 CIPD-DOL- Block qalag 3
lcluo 10-8 2024 527 2013 .6 CIPD-DOL-Block 12y ¢y 3
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CIPD Associate Diploma in People Management (DPM) - Level 5

Sept28,21,14,
0ct 26,125,
Block 1 Nov 23,169 2
2023 -

Jan 25,1811, : B QAR
(E231696 Block 2 b 2215 | 91 | Englsh 830-4.30Pm T e

2024-29
April 25, May
Block 3 30,23,16,9,2,
June 2024-13,6

CIPD Associate Diploma in People Management (DPM) - Level 5

Oct 25,18, Nov

29,22,15,8 1,

Dec-20,13,6
2023

Jan31,Feb 14,7 .
(CE23169H Block 2 28,21, March 5 91 English 8.30—4.30 Pm

2024-19,12
May,22,15,8 1
Block 3 29, June 12,5
2024-19

Block 1

QAR
18,000

(IPD Associate Diploma in People Management (DPM) - Level -5 Blended Learning

Oct,17,16,15
Block 1 - Face to Face 2023-19 18 8am-4pm
. Oct 31,24, Nov
Block 1-Online 2003-22,14.7 8am-10am
Dec,12,11,10 )
Block 2 - Face to face 2023-13 8am-4pm
. QAR
CE231691 91 English
Dec2023-19 . 35,000
Block 2 - Online ,Jan-16,9,2 8am-10am
2024
Jan ,30,29,28
Block 3 - face to face 2024-31 8am-4pm
. Feb,20,13,6
Block 3 - Online 2024-27 8am-10am
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CIPD- DSLD - gbuul ggiusall - gl pglnillg aloill g 018i0)l 0g )l - duaiillg 1) 2yt 1000 6alauis

136 419i4130.23.16 9
28.18.11 4 4104qi27 20 CIPD- DSLD- Block 1

2023 o

26.19.12.5 iy 27 20

7y 30.23.16 .2 yuylo CIPD- DSLD- Block 2
2024 L0 14
QAR 112
35,000 liwaltoat QY el CE23170B
13.6.919s30.23.16. 9
17103 el 27 20 CIPD- DSLD- Block 3
2024 juaivw 24

30.23.16.9 41059325 18
27.20.13.6 2024 j1au1) CIPD- DSLD- Block 4
2025 16 10 3 pliy

CIPD- DSPM -yl iggiumwall -alys\J dunnsilyiuwVl 6jla¥l 8 oadial 0g bl ~daaiillg alys\) LI 1ae0 dala

136 4gi4130.23.16 9
28 1811 4 y109qi 27 20 CIPD- DSLD- Block 1

2023 juuan

26.19.12.5 4l 27 20

7. p130.23.16 2.yl CIPD- DSLD- Block 2
2024 4,014
QAR leluto 430 -5:30 iyl 12 CE23171B
= 50 -3¢ Ay .
35,000 dew | 20,13 .6.q1gs-3.23.16.9
24.17.10 3wl 27 CIPD- DSLD- Block 3
2024 10l

30.23.16.9 4103125 18
27.20.13 62024 o CIPD- DSLD- Block 4
2025 510 3 pliy
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(E23170B

(E23171B

Block 1

(IPD Advanced Diploma in Strategic Learning & Development(DSLD) - Level 7

0ct 23,30,16 9,
Nov,20,13,6
27,Dec,18,11 4
2023-28

Block 2

Feb 27,20,
March 19,12 ,5
26, April 16,2
23,30, May 7
2024-14

Block 3

July,23,16,9

30, Aug, 13,6

27,20,Sept 3
2024-24 17 10

Block 4

Block 1

CIPD Advanced

Nov 25,18, Dec
-23,30,16,9
2024, ,Jan 13 6
27,20, Feb 3
2025-10

0ct 23,30,16,9,
Nov,20,13,6
27,Dec,18,11 4
2023-28

Block 2

Feb 27,20,
March,19,12,5
26, April 16,2
23,30, May,7
2024-14

Block 3

July,23,16,9

30, Aug 13,6

27,20,Sept 3
2024-24 17 10

Block 4

Nov 25,18, Dec
-23,30,16,9
2024, Jan,13 6
27,20, Feb 3

2025-10

12

12

English

English

"5.30—4.30 pm"

Diploma in Strategic People Management (DSPM) - Level 7

"5.30—4.30 pm"

QAR
35,000

QAR
35,000
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Registration can be done online or in person.

Online Registration

The Service and Continuing Education Center offers Online
Payment Service.

Itis a fast, easy and secure method of payment.

To enroll, kindly visit our website on http://www.qu.edu.
ga/cce.

In Person Registration

To submit your application and to make a payment,
please visit our Office. We are conveniently located on
QU campus, Operating hours: 7:30 am - 2:30 pm, Sunday
through Thursday.

«  Payment can be done at CCE-Office using Debit or
Credit card.

General Terms and Conditions
+Upon successful completion of online payment, you will
receive an email confirming your registration.

+ Joininginstructions will be e-mailed to you by the Program
Coordinator within three days prior to course start date.

« All courses are subject to sufficient enrollment of
participants.

« Certificate of attendance will be provided on the last day
of the course, subject to 80% class attendance.

«  For refund requests, kindly fill in the Refund form
(available at www.qu.edu.qa/cce/registration/terms-

and-conditions-cec) and submit along with a copy of
your Qatari ID and registration confirmation email. Any
refund applicable as per the refund policy will be made to
the concerned credit card only.

«  No refund for distance learning courses.

« In the event of course cancellation, you will receive an

157

email notification and your course fee will be refunded to
your credit card.

Qatar University will not collect or store any credit/debit
card numbers or expiry dates.

Visa and Master Card accepted.

All e-commerce stores will adhere to Qatar University’s
terms and conditions.

All transactions will be processed in Qatari Riyals.

Registration Form




@ ""l Jaiuoll aileillg Raingll doaa jay0

Community Servlce and Continuing Education Center

QATAR UNIVERSITY

Application Instructions

1) Gomplete al sections of this appication Please pint dleary
2) Attach photocopy of your Qatar 1D Card:

) Submit his appicaton v email o n person.

8l gao alsill
Lifelong learning

Registration Form Jyauui 6laiul

~ i 1 8)oiu] irel eilorled
9.0 i g il sl 103 Lol 5 (0
Sl dolal aeAd Bladl o0 4]

L g Woial s ol oo 4l

4 » oom 140 a the Genter of P AT AT

Gommunty on QUL i \gi10,g5 €. 08 jotuiall o loi

¢ Course Title & Code: 5 Cl
Personal nformation duasiul cilogleall

) Full Name: “Jotall au )
Qatar ID Card Number: Uplniil Ayl d5tiayl o)
O Secondary O Undergraduate Degree weeltsy O i O
O Diploma 0 Post-Graduate Degree eyt O g0 O
Work Information Jasllcloglas
Occupation: sadgtagll
Place of Work: asliglas
Are youa: il ga
QU Student O Yes O No IO awil  jhidsdls gdlis
Qu Employee O Yes O No

QU Alumni Member O Yes [ No

tyas, please provide your card copy.
Contact Information

) Email Address:

YO el s daols s akige
IO aeil pabiests i gac

B0 G o) 5. A0 S

iyl cilogles

 Mobile Number:

o "

Payment Information
Self-Paying Individual O Yes O No
Sponsored by Company O Yes O No

iyes,lose sumbita oo romaton o,
mpioyer, and complete the ollowng informatons:

Institution Name:

fsallclogles
N=preils] e
30 es0 nnsso dpleyy

090 AR GRS S
I Aidedg. Jaaldas

syl

Please Tum Over & Sign

) Must Be Completed
DFOI/ lssue 02/ 31-01-2023

i5gillg aldll s Nl )

ayatysan )

Certificate and Training Material )il 8aladl g Saladul]
Certificate issuance fees Satadllaal oguy
YesO QAR 35 NoDJ vO b ro a2
Mailing Address -Zone Street, Building ,Unit o . s Y
Training Material Required gliao il Satall
YesO aar NoI 30 k] a0
Where Did You Hear About This Course? $6)9aJ1038 (e Cizow iyS
O Website O Newspaper 0O Email 0O Friend O Social Media O Other:
w651 O gclaiadl Juolgil adigol) G232 6 o a0 O al iy o
Terms and Conditions: 0laa Yl g Jngpiul

General Terms and Conditions

» Joining instructions wil be e-maie 10 you by the Program Coordinator
.

within three days prior o course start

- Mool

are subject o sufficient envolment of parcipants.

» Crticate of attendance wil be provided on the last iy of the courss,

subject 10 %80 class attendance.

« For refund requests, kindly fl i the refund form www.u ecu.qa/cos)

o Qatar

emai. Any efund applcatie as per he refund polcy il bo made f e

concemed credit card anly.

* 1 the evert of course car

oeltion, you wil eceive an email

polifcaton and your course foe wil be refunded 10 your credit e,

« Visa and MasterCard are acosed.

* Gatr Uniersiy il no colect o i any credidet cad rumbers o

iy dates.

o A e-commerce stores wil achere 1o Qeler Universiy's

terms and condtons.

» Al transactons will be processed in Gatar Ryals.

Refund Policy

No refund for educationalcourse materal (books, online subscription, et
Norefund for communty senvice workehops

dolell aclgallg agpil

1 ol G 03 00 g g s it N Ay
NP T T

il o glaal nalligs aie gl o e 4L+

3ol g il cigalljg an clila sle ool g1os Jaay g
il ol 096N i )9 AN agnss J5

0150 (.. qafece) g3 s il il 15 iy i)+
G e B3 Bl ALY 5

oo
1 L U ol e Al Jos5 -
i LA s 0l A5l i dsoly i ¥+

HaB Ul clilaal gran 4

dayyaidl eslygadl oguwy alayiwl duwluw
R

Course Type & Duration 4 o s " % of Refund Amount
(Training Days) 8)gaJl 10 Time of Withdrawal Wil cisg oguip)l g elayimyl dyusi
T %100
1to 29Training Days After ourse. )l o o gl 121 %80
a3 0gy M ATy [Aer 50,9500 0041 %50
s OO e the i aining do o the Cowse g2l gl ogull 12y No Refund
Before the program starts gl bl L5 %100
More than 30 Training Days | Afer the st aining dayof the Course g goUsi pgley %80
Py After the second training day of the Course ol oo golll aan; %50
15 095 P.
RSB ags . 90 | vaing do ofthecouse G il poat e No Refund
= = & alldlag %100
Refund Policy - Online Courses 3510 ALall gl €l ¥ Lt
e R——— il bl 20z sbond gl el Sl

At s ubjct 0 Barking char

N ettt w e acepte sher

sl g s et s
mynumuhwm\imyuu‘rlmmkeh et
S T Ry

Sibmason of yourpayment g o
* signature: Pl
* Date: gt

Community Service and Continuing Education Center

Jaiusoll ayleillg gainall 028 550

aalictel
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QU Mobile App

Phone : (+974) 4403 3925 : : (+974) 4403 4021 : yuAls
E-mail : ContinuingEducation@qu. .qu.edu.qa/cce : (gigyialylgégall
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